Developing Occupational Skill Standards with DACUM
Defining occupational skill standards whether at the local or national level, is a challenging and essential task for all CTE/TVET/VET programs.  Well-defined occupational skill standards are critical to the design of high quality education and training programs to ensure that the curriculum is directly relevant to the requirements of the workplace.  The substantive participation of employers and employees is essential to ensure that the process is both demand and performance driven.
The DACUM (Developing a Curriculum) process that the Center on Education and Training for Employment at The Ohio State University has used extensively in the United States and many other countries since 1976, has proven time and again to be very effective, relatively quick, and a low cost approach to accurately developing occupational standards for any job or occupational area.  Because of its low cost and effectiveness, it has been and continues to be used by educators and trainers in over 40 countries.

The DACUM Process for job/occupational analysis involves a panel of 5-12 expert workers – the men and women with reputations for being “the best” at their jobs.  Whether at the skilled, technical, supervisory, or professional level, these workers explain exactly what they do that allows them to be successful.  The workers are the “content experts”, and through brainstorming and discussion reach consensus about the duties and tasks that must be performed.  The occupational analysis is guided during the two-day period by a trained DACUM facilitator who serves as the “process expert.”  The facilitator orients the panel, explains criteria for duties and tasks, and guides the discussion by probing, and asking clarifying questions in a non-directive manner until consensus is reached.

When the two-day workshop is completed, a DACUM research chart is produced, which is a graphic portrayal of the duties and tasks required (i.e., occupational standards) of workers in the occupation.  To add valuable additional data collected, the CETE/OSU process also results in the identification of three lists of enablers, namely:  (1) the general knowledge and skills required, (2) the worker behaviors that are important, and (3) the tools, equipment, supplies, and materials needed.  To give the analysis a futuristic look, a fourth list called the future trends and concerns is also identified.

When DACUM is used to identify local standards for a college or technical school, the expert workers are all recruited from the local labor market area.  If the analysis is to be used as a basis for national standards, the expert workers are selected on a nationally representative basis.  In both cases, CETE/OSU recommends conducting a separate task verification process involving as many as 50-100 other experts to rate the tasks on importance, learning difficulty, frequency, etc.

For more information on the DACUM Process for identifying occupational standards, please see the CETE/OSU DACUM website at www.dacumohiostate.com.  A few of the many countries using DACUM for occupational standards development include Canada, Turkey, Hungary, Malaysia, Australia, Nicaragua, Singapore, Mexico, and the United States.
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