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Introduction
With a growing role of the private sector in creating employment opportunities for youth and job
seekers in the MENA countries and a simultaneous shrinkage of the role of what used to be a public
sector’s enterprises, the notion of private-public partnership (PPP) gained ground and became of a
prime importance. The last few decades witnessed a major shift in the economic policies In the MENA
countries - from a central planning and economic enterprises public ownership approach, to an openmarket policy and a stream of privatization. For this reason, the TVET providers in the region, mainly
public sector institutions, slowly started to involve employers and their organizations in TVET.
However, in most cases the public sector providers were focusing on enhancing commitments of the
private sector, in particular direct funding and training opportunities. The bureaucrats were not yet
ready to accept the positive and effective role of the private sector in developing TVET policies,
planning, monitoring and evaluation.
Throughout the years, the national experts, as well as many international technical cooperation
providers, called for a number of initiatives that were to enhance the role of the private sector
(cooperative training, formulation of TVET councils including representatives of the private sector,
labour market information systems, and developing a demand-driven TVET system and curriculum).
Following the series of initiatives, the scene became better prepared for a full partnership between the
TVET providers and the private sector that started employing their graduates. Recently the notion of
PPP was a cross-cutting issue of an important and comprehensive report, prepared by UNESCO for
the G8-BMENA Economic Forum in Sharm El-Sheikh (May 2006)1. The PPP is also going to be on the
agenda of the forthcoming meeting of the G8-BMENA’s TVET working group, as well as on the
agenda of other events.
Considering the importance and the relevance of the PPP for the TVET systems in the Arab region,
the UNESCO-UNEVOC Centre in Bonn took the lead in organizing a field visit for a number of
professionals coming from UNEVOC centres in six Arab countries - two of which are among the good
practices in PPP in the region. The aim was to present practical examples of PPP to the participants
and to allow an in-depth discussion on how such a practice could be implemented in their own
countries. Meanwhile, the visited institutions benefited from the expertise of the participants and the
generated discussion. Experiencing things in real on the ground and witnessing the impact was
definitely crucial. For that reason exactly it was decided to have a field visit focusing on meeting the
private sector partners, instead of organizing a seminar, a workshop or an experts’ meeting.

1 UNESCO (2006), “TVET Mapping Exercise in BMENA Region: Recent Trends and Initiatives”, Volume 1: Synthesis Report
and Volume 2,: Sub-regional Reports (Mashreq, Maghreb and GCC Countries), A report submitted to the G8-BMENA
Meeting, Sharm El-Shiekh, Egypt, May 2006, UNESCO-Beirut
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The Study Tour

1.1 General Information
A number of good practices already exist in several Arabic countries in the Mashreq and the Maghreb subregions. Egypt was the country selected for the field visit. The two specific PPP examples chosen, one on a
national planning level and the other on an implementation level, were as follows:

»

National planning level - the “National Skill Standards Project (NSSP)” - in partnership with
employers’ organizations, to construct a national skill standards scheme, to identify levels, job
description, curricula, learning material, testing and accreditation requirements;

»

Implementation level – the “Mubarak-Kohl Initiative” - to apply a customized version of the
known German Dual system, involving the business community in planning, implementing,
evaluating and accrediting TVET in Egypt.

The management of the selected examples welcomed the visit and assisted in creating a very open and
transparent atmosphere, thus enabling participants to face and feel the strengths and difficulties encountered
by the partners. The meetings with the employers’ association (Investors’ Association, Federation of Building
and Construction Contractors) were very animated and the participants could freely debate over all the
aspects of the practice. The public sector partners refrained from participation in the meetings with the
private sector actors in order to allow for maximum transparency.

1.1.1 Participants
Twelve high-ranked officials representing UNEVOC centres across six Arab countries (Jordan, Lebanon,
Morocco, Sudan, Syria and Tunisia) took part in the field study. They were selected on a number of criteria
including:

»

working in the field of TVET in their countries,

»

affiliated to one of the UNEVOC centres,

»

dealing with, or interested in PPP, and

»

currently involved in the implementation of the partnership or would be involved in it in the fear
future.

Participants were asked to bring draft reports on attempts and practices in PPP from their countries in order
to optimize the exchange of practices, the lessons learned, the difficulties and the barriers encountered, the
factors influencing the applicability and the effectiveness (List of participants - Annex A).

1.1.2 Methodology
As requested by the organizers, the participants prepared short country reports on examples of applying
PPP in their countries. The reports, along with the four presentations on the concept of PPP, created a clear
vision over the role of each partner and the requirements and modes of the implementation. Promoting a full
partnership, instead of other types of cooperation or limited private sector contribution, and letting the
participants to grasp the experience gained during the practice, were meant to generate a certain “faith” in
the public-private partnership. An approach of full participation was used, by mixing seminar-type meetings
with field visits and wrap-up meetings, very close to the experts’ meeting style.
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The participants were briefed on the host country’s economic and social factors related to TVET in
general and the PPP in particular. The briefing enabled them to put the practices they saw into a
context and compare all that to their own way. They had a first-hand experience on practical
modalities and mechanisms of PPP. A set of well-organized learning opportunities created an
appropriate environment for comparing and discussing these modalities, in terms of the clarification of
concepts and their own experience. Helping participants in strengthening their own trust in the PPP
approach was stresses. They were constantly provided with guidelines, which are to assist them in
identifying and recording the lessons learned and their application in their own TVET systems. The
participants were divided in two teams. Each team was asked to focus on one of the two practices
visited. All the members of the teams closely followed their theme during the visit, raised queries and
elaborated during the final wrap-up meeting. The evening wrap-up meetings held on a daily basis, as
well as the informal discussion during the visit (including the breaks here also), helped in keeping the
focus on PPP.

1.2 Programme of the Visit
In order to achieve the objectives of the field visit, a combination of seminars, experts’ meetings and
study tour techniques was planned. The blend of approaches resulted in the following schedule:

» Day One: Clarification of the concepts, the background and the presentation on MubarakKohl initiative (a customized dual system);

» Day Two: Field visit to the Egyptian Federation of Building and Construction Contractors

and the Arab Contractors Company (developing skill standards and their implementation in
TVET);

» Day Three: Clarification of the concepts and the presentations on the Skill Standards

Project (developing job description, standards and qualifications together with the concerned
employers’ organization);

» Day Four: Field visit to the Sadat City Mubarak-Kohl cooperating Investors’ Association,
school and factory;

» Day Five: Clarification of concepts; discussion and presenting the team reports.

A copy of the programme is attached (Annex B).

1.2.1 Opening Address
UNESCO-Cairo was represented during the first day. Ms. Rasha Abou Elazm gave a speech,
reassuring the importance of PPP and the need to exchange experience and lessons learned from
practices between the countries and the UNEVOC centres in the region. She thanked UNEVOC-Bonn
for the initiative, as well as for selecting Egypt for the field visit.

1.2.2 Day One
Following the opening session, the presentation on the “PPP concept” focused on differentiating
between partnership and various lower-level types of involving the private sector. The partnership was
presented as a process within which eight conditions must be fulfilled:

» Voluntarily selected alliance;
» Equal footing among partners;
» A specific theme or set of themes;
» Willingly working together in harmony,
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» Joint objectives;
» Joint responsibilities;
» Joint risks; and
» Objectives within the reach (capacity wise) of the partners.
The animated discussion on the concept was very useful. However, it reflected the need for further
deepening of the concept and clarifying the differences between partnership and private sector involvement.
A capsulated background on the TVET system in Egypt, with about five million students and trainees, 500
000 teachers and trainers and more than 20 ministries involved, was necessary to explain why some good
practices are not, so far, implemented on a wider-basis.
Mr. Schmidt, GTZ, presented “Shapes, Forms and Modalities of PPP“. The presentation stressed the fact
that technological changes are taking a pace the training institutions could not cope with. He focused on the
role of the „experience-based learning“, and consequently the need for involving the work place. Different
types of learning were correlated to different learning environments with the aim to support the need for
ensuring skill acquisition at the entry level. A difference was made between the objectives and modalities of
the training institutions on one hand, and the workplace on the other. Mr. Schmidt concluded that the two
different institutions are complementary in educating and training the skilled workforce and that appropriate
coordination mechanisms, ensuring their partnership in TVET, is a must.
Mr. Ali Sayed presented the Mubarak-Kohl initiative, aiming at developing and implementing a customized
version of the known German dual system. The initiative agreement was signed in 1993. However, the
implementation started in 1996. This point to the fact that a preparatory phase is needed in order to start
building confidence between the partners and to ensure a genuine motivation towards partnership. So far,
the graduates of the initiative comprise less than 1% of the total technical secondary school intake. The
plans to achieve a 50% annual growth have not been accomplished yet. Nonetheless, the initiative got a
good reputation and the demand for the type of TVET it offers, is much higher now than the capacity
available. The initiative has started in two new cities around Cairo, but has expanded and now covers around
1900 training companies (working place) in 24 cities. New components are to be added to the scope of the
initiative, including informal training, employment and the labour market, and training of teachers and
trainers. During the recent visit of Mr. Mubarak in Germany, there was a discussion on incorporating training
for technicians in the initiative as well.
The factors of success among other include political support, clear vision and good governance.
Weaknesses may refer to the tendency of graduates to join universities, draw backs of the compulsory
drafting in the army and female graduates’ employment after being married.
An open discussion on “Similarities, Differences and Requirement for Implementation” opened the floor
for inputs by the participants. A general feeling of recognizing the benefits prevailed. However, the concerns
over legal and financial barriers to replication seemed to be a priority for everybody. A similar initiative in
Lebanon seems to be facing some complications in the implementation due to a lack of political support and
flexibility by the agencies involved. Similar “cooperative” models of TVET, implemented in participating
countries, were also mentioned.
During the wrap-up meeting the lessons learned from the successful implementation of the Mubarak-Kohl
initiative, in particular, working with self-motivated investors’ associations, the flexibility necessary in order to
meet the companies needs, full responsibility of the companies for the training they offer and the political
support, were discussed.
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1.2.3 Day Two
Spending the first day in a meeting room, it was time to visit the field. As planned, the participants
visited the Egyptian Federation of Building and Construction Contractors and saw how the Federation
was playing the role of a full-partner in developing the National Skill Standards. The participants had
the opportunity to meet the core team who worked with the National Skill Standards Project (NSSP) in
identifying priority occupations; they undertook a functional analysis of these occupations, identified
the competences required, drafted the curricula and monitored the training material preparation. The
leading role of the federation, the methodology, the role of international technical assistance, the
funding and all the other related topics were presented and discussed. The participants acknowledged
the magnitude and the quality of the work done and raised queries pertaining to barriers to wider use,
adapting or adopting, of the project outputs beyond Egypt (in other Arab States).
During the second half of the day, the field visit to the Arab Contractors’ Compan continued. The five
members representing the company in the technical committees of the Federation during developing
the skill standards continued their technical work, by applying some of the outputs of the project in
their own company. The developed skill standards curricula, the learning material, the testing criteria
etc., were used to plan and execute a career development plan for the 9000 skilled workers (in
construction trades) of the company. Further development is believed to cover the total number of
employees - 60,000. By visiting one of the construction sites of the company, the participants had the
opportunity to see how training was provided on the site and how effective the skill standards in
identifying training needs assessment (TNA), training and assessment were.
Throughout the evening wrap-up meeting, the experience gained from all the visits during the day was
discussed. There was a general feeling that the Arab Contractors were a special case among the
other construction companies in Egypt. The doubts over the possibility of replicating the practice were
very high among the medium and small contractors. One of the main lessons learned was that
breaking the ice between private and public sectors would definitely require strong partners, just like
the Arab Contractors, who are fully convinced and willing to accomplish a full partnership. A second
important lesson learned is that there is a need for a comprehensive planning to ensure utility of the
developed standards, the curricula, the learning material and the testing schemes. Delays in having
such comprehensive plan resulted in doubts over the implementation of the outcome. Participants felt
that outputs of the NSSP are more precious than being left without wider scale utilization. It was
mentioned that the project was locally funded from the Social Fund for Development (SFD) and that
the cost exceeded 650 million Egyptian Pounds.

1.2.4 Day Three
Following the intensive day on the site with the idea to see how the NSSP is being
implemented, it was time to see how the project was designed and implemented, and where within the
comprehensive picture of the project do the current outputs fit.
The day began with a presentation of the stages of developing a true partnership initiated by
exactly the need for such a partnership, sketching its scope and objectives, promoting the idea, setting
the partnership modalities and standards, the coordination of efforts, addressing the market as
alliances, establishing the partnership and maintaining it. Optimizing the impact of each of the partners
was also discussed, indicating the comparative advantage of each partner. The strengths of business
community usually comprise good management skills, quality assurance expertise and flexible
financing ability. The civil society has a deep understanding of the local environment and the needs; it
is able to get a community commitment and would ensure sustainability on the long-run. The
Government should play its role best by focusing on vision formulation, as well as on coordinating and
organizing the framework and by linking all development activities on a strategic level.
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Two long sessions were devoted to the NSSP deputy team leader, who explained in details and full
transparency the experience they had. As a partnership between public and private sectors, the project
represents a really good experience and has accomplished a full partnership with high-level outputs. The
international technical assistance played a major role in securing skill standards compatible with the ones in
many EU members. As far as implementation is concerned, further action to legalize and endorse the
outputs, to establish quality and certification body and to ensure training institutions capability is yet to be
organized.
When discussing the NSSP experience during the wrap-up meeting, the participants expressed again
their concerns that the outputs of such an elaborated work for four years and with costs of over 120 million
USD are not well utilized, neither in Egypt, nor in other countries in the region. There was a general
agreement that these outputs should, somehow, be available for other Arab countries.

1.2.5 Day Four
In Sadat City, some 95 kilometres North West of Cairo on Cairo-Alexandria desert road, the
participants had the chance to see a Mubarak-Kohl school, as well as a cooperating factory. The visit was
hosted solely by the Investors’ Association, with no representatives of the Initiative. The introductory meeting
with the Association took much longer than expected since the participants were made familiar to
presentations on planning and executing the initiative before, and were now very interested in fully
discussing the details of the implementation. Several participants questioned the role of the Government
(MOE) and asked if such a role is too weak to be a partner’s role. Some even thought that the MOE role is
close to renting their schools to the Initiative rather than developing a partnership. Visiting the school, the
participants were interested in identifying similarities and differences between the visited school and the
regular technical secondary schools. A big discussion was also generated during the Steel Factory visit. It
was clear that the factory’s automated production lines do not require much labourers, but rather technicians
at a responsible level of competency. Throughout the years, the factory accepted 62 trainees, 34 out of
which have already graduated. Eleven are employed in the same factory. The company’s commitment to
training was highlighted, and the workers’ career development plans were explained.
The long day spent in Sadat City was very useful and helped the participants grasp the extent to which
the Mubarak–Kohl initiative left a space for a real partnership between the educational system and the
investment association/factories. The strengths and the weaknesses were discussed with the trainees, the
employers and the staff in the school. The high rate of placing graduated (86% receiving offers) in a high
unemployment labour market with about 24-month collapsing from graduation till the first job, is a remarkable
achievement. There is also evidence that graduates receive higher salaries, sometimes much higher, than
those for technical school graduates. Still a good percentage of graduates (used to be around 35% and
dropped to around 15% after introducing certain measures by the initiative) go to tertiary education. Some of
those completing their studies go back to the same company, but they get new jobs in accordance to their
new qualifications. Taking into consideration all those completing their studies, the self-employed, the ones
starting their own small business, the females quitting job after being married, etc., about 50% of the
Mubarak-Kohl initiative stay in the occupation for which they were initially trained.

1.2.6 Day Five
The sustainability of PPP was the topic for discussion on the last morning of the visit. A short
presentation indicated that the anticipated sustainability, as well as the further development, is subject to a
number of factors. The most important factors include:

» how strong the partnership was in its early steps;
» to what extend major expertise and resources are sustained;
» full transparency and trust among partners;
» the level of cooperation and commitment among partners; and
» how successful the partnership is in achieving balanced win-win objectives.
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During the last day of the stay, there was an opportunity to reflect on what was seen during the
visit, to compare all that with the real situations in the participants’ home countries and to report on the
lessons learned. The two teams gave an in-depth analysis of the experiences witnessed during the
visits (Annex C); they identified the strengths and the weaknesses, discussed the lessons learned and
examined the possibilities of adapting these experiences to the TVET systems in their home countries.
The participants also came up with some important recommendations for optimizing the opportunity of
exchanging information and expertise – please refer to section (XIII).
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2 Team Reports
2.1 The Initiatives
As mentioned earlier, each of the teams focused on one practice. They further analyzed them, went
into depth and raised detailed questions during the visit. As agreed during the planning session, they
covered the following main matters – 1) introduction; 2) strengths; 3) weaknesses; 4) lessons learned; 5)
possibility of implementation in other Arab countries; 6) required framework; and 7) ensuring sustainability
(Annex “D” shows the two reports, in Arabic).

2.1.1 Mubarak-Kohl Initiative – Strengths and Weaknesses
The team focusing on the Mubarak-Kohl initiative identified the following six strengths:

» A new model of true voluntarily selected partnership is created;
» The partnership has a clear and specific objectives;
» Enhanced TVET quality for participating institutions;
» Investors’ trust won through relevance and quality;
» Contribute to HRD and mitigation of unemployment; and
» Contribute to in-service training of skilled workers.

They also identified six weaknesses:

» Only a small fraction of students are admitted (< 1% of total secondary TVET enrolment);
» Many aspects of the initiative are subject to ad-hoc agreements, not specific legal framework;
» Medium and small enterprises are not yet included;
» No specific career pass for graduates resulting in rushing towards university enrolment;;
» The strategic dimension is not yet clear; and
» Civil society is not included (only dual between school and employers).

The team found that six lessons could be extracted:

» Genuine voluntarily partnership is possible in our systems;
» Stress should be put on meeting the specific demand of enterprises;
» International technical assistance would assist in quality assurance;
» Partnership could create new sources for the TVET system;
» Flexibility, technically and administratively, create a positive climate for partnership;
» Transparency and openness between the partners is a must.
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Taking into consideration the less successful attempts in the region, three main factors were identified
as important in creating an environment for success:

» Employers must see the benefits and incentives to voluntarily engage in true partnership;
» Flexibility of the TVET system must allow for implementation and necessary legal
framework are crucial factors to success; and

» Cooperation with international technical assistance providers is helpful.

Participants studied the necessary framework for implementation and stressed the need for:

» Institutionalization of such initiative;
» Investments’ committees and establishing their own HRD centres;
» Joint committees at different levels are very helpful; and
» A supreme joint committee at a very high level would create a vision and upgrade the
quality of implementation and assessment.

Finally, in order to ensure sustainability of such partnership initiative, the following main points should
be considered:

» First of all, partners must strongly believe in the feasibility of the partnership, they should
voluntarily engage in it and make contribution to it;

» Mutual benefits for all partners must be maintained in order to ensure continuity of
partnership;

» Flexibility, in particular of the educational system with regard to meeting the needs of the
employers, should be maintained and enhanced;

» Innovative approaches and modalities would keep the momentum;
» There is a need for promoting such modality among all concerned parties including
students, parents, employers and the civil society;

» A special attention must be paid to the institutionalization of such an initiative and to the
legalizing of the certificates, in order to enhance the image.

2.1.2 Skills Standards Project – Strengths and Weaknesses
The second team focused on the national Skill Standards Project and found it responding to the
current gap between TVET and the labour market needs, addressing the current shortage of TVET
facilities, enhancing labour mobility in an international global economy and ensuring PPP. The team
came up with the following conclusions:
Strengths:

» example of true partnership;
» ensures meeting the employers’ demand;
» improves TVET accessibility for certain strata(s) of trainees and ensures equity;
» represents a skill-ladder necessary for career development of skilled workers;
» allows non-skilled workers to be trained as skilled;
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»

assists companies in planning and implementing career pass for their skilled workers;

»

it is a demand-driven system;

»

allows for training individuals only on the lacking competences; and

»

provides a system for continuous assessment.

Weaknesses:

»

So far, there are no implementation mechanisms in place;

»

It is a long and expensive process, not utilized so far;

»

Quality assurance system and body have not been confirmed yet;

»

So far, it has not used by the main bulk of TVET, the schools and colleges;

»

Certificates have not been recognized yet.

2.1.3 Lessons Learned
»

A real tripartite partnership (private sector, public sector and civil society) is attainable in countries
of the region;

»

Training programmes which meet employers’ needs, are available;

»

An effective tool for TVET curriculum development;

»

A national body to monitoring and assessing is a must;

»

Vision and clear planning would enhance and expedite implementation;

»

International experience was very useful;

»

There is a room for inter-Arab cooperation to optimize utilization of resources;

»

Representatives and working groups must be carefully selected to ensure quality;

»

Companies would also benefit from the system in their own staff development.

2.1.4 Implementation Requirements
»

Consensus on the needs and modalities must be formulated;

»

A vision and mechanisms to optimize utilization of such long and expensive process is crucial;

»

The international technical assistance is important and there are doubts to succeed without it;

»

A legal framework is necessary.

2.1.5 Recommendations

» The developed system must be affiliated to a recognized national body;
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» There is a need to expand coverage beyond the current 105 occupations in order to cover
all essential areas;

» There is a need to include levels 4 and 6 in the system;
» The system must be officially legalized, beyond being a temporary project;
» The developed partnership must be strengthened;
» There is a necessity to support similar initiatives and ensure cooperation among this type of
projects in the Arab region;

» Participants call on international technical assistance providers and Arab TVET and

employment agencies to support the project and disseminate its outputs to other Arab
countries.

A tripartite assessment of the project and its outputs would be helpful.

2.1.6 Sustainability of the Partnership
» Partnership culture must be intentionally promoted among all concerned parties;
» Broader partnership involving other actors would enhance sustainability;
» Follow-up and assessment mechanisms positively contribute to sustainability;
» Monitoring implementation and accrediting certificates would reflect the benefits to all
partners;

» Graduates should find enough incentives to motivate them;
» The system should maintain a focus on Life Long Learning;
» Cooperation among Arab countries would optimize utilization of resources and time.

2.2 Results and Recommendations
The main study visit’s output is the group of UNEVOC centres’ staff who had the opportunity to
see and debate the practical modalities of implementing PPP. The group is considered to be the
seeds for further implementation of the full concept in countries across the region. The reports
prepared by the two teams are considered as guidelines to the anticipated implementation.
Identification of strengths, weaknesses, obstacles and barriers, and recommendations, enables the
participants to clearly guide formulation and implementation of new such initiatives, or to develop the
current cooperation attempts into a full-partnership.
Taking into consideration the number of interested participants, it is truly expected that the
impact of the study visit will reach beyond the outputs and will enhance the implementation of the PPP
in the countries of the region. As indicated in section (XV), a follow-up set of activities has already
been planned in order to better disseminate the outcomes of the field visit and to further promote the
PPP concept in the participating countries.
The team reports already enumerated constructive recommendations. The following are being
stressed in particular:

»

After witnessing two really good practices, it may now be the right time to intensify the efforts for
stronger faith and support to PPP in the region;
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»

It would be very useful if an international technical assistance provider, working in several
countries in the region (UNESCO, UNEVOC, EU, BMZ, BC, USAID, etc.), takes the lead in
disseminating the valuable outputs of the Egyptian NSS project to other Arab countries,

»

With current mismatching between TVET outputs and the labour market, the partnership must be
used as a main vehicle towards remedy. The Arab TVET systems and UNEVOC centres are
invited to promote the concept and the modalities for the partnership;

»

The envisaged national activities on PPP, hopefully partly supported by UNEVOC, should
represent an opportunity to publicize the concept and get full support as soon as possible by
inviting employers’ organizations and civil society representatives;

»

A virtual community or network on PPP would be very useful. There is a need for a host of such
VC.

2.3 Evaluation
Participants were asked to identify:

»

Three themes (activities, lessons, experiences, etc.) that you like most;

»

Three things that you like least (or do not like); and

»

Three recommendations to better execute such visit in the future

The following table sums up the responses received:

Most Liked

Least Liked

Recommendations

- Partnership presentations and
discussion,
and
the
development of the concept.

- Limiting the field visits to large
enterprises; would like to see
implementation in small and
medium enterprises.

- Optimize utilization of the
anticipated
“Country-level”
activities to promote the PPP
concept and practical models of
implementation.

-The Mubark- Kohl project
concept, the presentations and
the discussions.

- Mixing the Mubark-Kohl
project and the National Skills
Standards project in one visit.

- Provide participants with
enough details about the visit's
agenda and schedule in advance
to the visit.

- The National Skills Standards
project concept, the outputs
and
the
methodology
(presentations
and
discussions).

- Some of the visits went
beyond PPP, to industrial
topics.

- Provide the participants with
soft and/or hard copies of the
presentations

- The animated and
discussion with the
agencies,
organizers
colleges.

open
host
and

- Meeting rooms would be more
convenient and better located.

- Identify methods to disseminate
outputs of the NSSP to other
Arab countries and complete
covering other main areas of skill
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acquisition.

2.4 Follow Up
Participants were asked to use the list of participants as a networking instrument. They were
encouraged to raise queries, disseminate info and keep their communication venues warm. A national
activity on PPP concept and good practices is foreseen, in 2007, for each of the participating countries
to ensure the rolling effect of training. Networking participants would help them in organizing such
activities and may also ensure cross-fertilization by mutual participation in these national activities. It is
suggested that organizing the national activities should be encouraged and the reports should be
disseminated.

2.5 Administrative Arrangements
The administrative and financial issues were handled by UNESCO-Cairo. Their support to the field
visit was very efficient and the field visit results would have not been achieved without them.
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3 Annex A - Opening Speech

UNEVOC
INTERNATIONAL CENTRE
for Technical and Vocational
Education and Training
CENTRE INTERNATIONAL
pour l’enseignement
et la formation techniques
et professionnels

UNESCO Beirut and
Cairo Offices

NSSP

OPENING SPEECH

Speech read by Mrs. Rasha Abou-Elazm, National Professional
Office- Science, UNESCO Cairo Office
On behalf of UNESCO-UNEVOC
First of all, I would like to welcome you on behalf of Mr. Rupert Mclean, Director of the
UNESCO-UNEVOC International Centre for TVET, and Dr. Mohamed Abdulrazzak Director of
UNESCO regional bureau for science in the Arab region. I would also like to express the sincere
apologies for the absence of a representative of UNESCO-UNEVOC due to other pressing
commitments.
***
As many of you know, UNESCO-UNEVOC is UNESCO’s specialized centre for technical and
vocational education and training. One of the main areas of work of UNESCO-UNEVOC’s International
Centre for Technical and Vocational Training is the stimulation of international and regional
cooperation in the field of TVET.
***
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Experience shows that reforms that work in one country or setting can work in another country
if modified appropriately to meet local needs and conditions. Through networking, countries can learn
from each other’s successes, challenges, and lessons. The enhancement of regional dialogue is
considered advantageous for the countries involved as it can lead to the recognition of common
challenges, exchanging examples of good practices, knowledge and information, as well as better
utilization and management of available resources.
***
Today, many countries are faced with the challenge of further developing their TVET systems
to meet trade and industry needs for skills and qualifications that are relevant to the existing
employment opportunities.
***
As in many other parts of the world, the TVET systems in the Arab States are in need of
reform to overcome the mismatch between the output of TVET and the demands of the labour market.
One strategy to address this issue is to foster the involvement of stakeholders from the public and
private sector in the various aspects of TVET.
***
This was also a topic at the G8/ BMENA 2nd meeting of Ministers of Education in Sharm El
Sheikh in May of this year, where participants agreed to “emphasize the role of public private
partnerships (PPP) and stakeholder participation in all aspects of sector wide reform (of the education
sector).

In light of the above, the UNESCO-UNEVOC International Centre for TVET seeks to facilitate
an exchange of experiences and best practices of public private partnerships in TVET amongst
institutions and stakeholders in the Arab region. For this purpose, UNESCO-UNEVOC is organizing
this study tour for TVET experts from selected UNEVOC Centres in the region to visit two successful
initiatives in Cairo, namely the Mubarak-Kohl Initiative and the National Skill Standards Project.
***
I would like to take this opportunity to thank both these initiatives for cooperating with us in this
activity and for their willingness to share their experiences. Last but not least, I would like to thank Dr.
Abou-Bakr Badawy for organizing the program and for leading the study group.
***
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I hope that this workshop will meet your expectations and provide grounds for further
applications of best practices in public private partnerships in TVET.
Thank you.
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4 Annex B - Programme

UNEVOC
INTERNATIONAL CENTRE
for Technical and Vocational
Education and Training
CENTRE INTERNATIONAL
pour l’enseignement
et la formation techniques
et professionnels

NSSP

UNESCO Beirut and
Cairo Offices

Saturday 9.12.2006
Whole day Arrival of participants

Sunday

10.12.2006
Venue: Ramses Hilton Hotel (Room to be identified)

08:30 –
09:00

Registration and collection of informative materials

09:00 –
09:30

Welcome and Opening

09:30 –
10:00

Refreshment break

10 :00–
10 :30

Session 1
•

Formulation of Working Teams.

•

A presentation on shapes, forms and modalities of PPP

Presentation by Mr. Peter Schmidt, GTZ followed by discussion
10:30 –
11 :15

Session 2
Mubarak-Kohl Initiative (MKI), Welcome and Presentation (Background – concept of
Dual System – Role of the partners – structure of the MKI project – achievements –
gained experience – future planning …).
(Peter Schmidt + Ali Sayed), PPIU

11 :15 –
12:00

Session 3
Role of the private sector in the Dual System : Eng. Nader Allam, Eng. Zakaria, Eng.
Atef
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12 :00 –
12:30

Break for praying

12 :30 –
13:15

Session 4
Open discussions

13 :15 –
14:00

Session 5
Comparison between similar TVET Systems from the concerned countries

14:00 –
15:00

Session 6
Exploring the chances and possibilities of mutual and multilateral cooperation in VET

15:00 –
17:00

Lunch and informal exchange of views

17:00 –
17:30

Daily wrap-up on lessons learned (in hotel meeting room)

Monday 11.12.2006
Venue: Egyptian Federation for Building and Construction Contractors & The
Arab Contractors
08:30 –
09:30

Briefing on the National skill Standards project. (NSSP)

09:30 –
10:00

Transfer from hotel to the Egyptian Federation for Building and Construction
Contractors (EFBCC)

10:00 –
12:00

Welcome and presentation on the role of the EFBCC in the NSSP
Engineer Anis Zakhari, President, Technical Executive Secretariat for Training

12:00 –
12:30

Break

12:30 –
14:30

Field Visit to the Arab Contractors Training Institute

14:30 –
15:00

Back to hotel

15:00 –
17:00

Lunch time

17:00 –
18:00

Daily wrap-up on lessons learned (in hotel meeting room)

Tuesday 12.12.2006
Venue: Hotel or MKI
09:00 10:00
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Briefing on the NSSP

10:00 –
12:00

The National Skill Standards Project, Concept – Planning and execution
Presentation by Engineer Hassanein Al-Khawas, Deputy Team Leader, and discussion

12:00 –
12:30

Break

12:30 –
14:30

The Role of the Egyptain Federation of Tourist Chambers
Presentation by Mr. Hassanein El-Khawas, Deputy Team Leader, NSSP, followed by
discussion

14:30 –
17:00

Lunch time

17:00 –
18:00

Daily wrap-up on lessons learned (in hotel meeting room)

Wednesday 13.12.2006
Venue: Investors’ Association, Sadat City
08:00 –
09 :30

From the hotel to Sadat City (SC)

09:30 –
10:15

Meeting in the investors Association SC (A partner in MKI).
Presentation of a successsful practical implemental model
Role of the National Centre for Human Resources Development (NCHRD) by : Eng.
Zakaria + NN Investors)

10:30 –
11:30

Visit to a MKI school in Sadat City

11 :30 –
12:00

Coffee and Prayer Break

12:00 –
13:00

A Visit to a Company where students receive their practical training

13:00 –
14:00

Lunch, invitation by Sadat City Investors’ Association (SCIA).

15:30

Back to the hotel

15 :30 –
17:00

Refreshment time

17:00 –
18:00

Daily wrap-up on lessons learned (in hotel meeting room)

Thursday

14.12.2006
Venue: Hotel or MKI

09:00 –
10:00

Session 1
•

A presentation on practical forms of PPP

Presentation followed by discussion
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10:00 –
11:00

Session 2

11:00 –
11:30

Discussion and clarifications

11:30 –
12:00

Break

12:00 –
14 :00

- Presenting Group Reports

14:00 –
14:30

- Evaluation and closing session.

Friday

15.12.2006

Presentation of similarities and unsimilarities from participating countries, along selected
themes

Departure
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Annex C – List of Participants
Country

Name and Title

Institution /Address

Contact Details of Participant

Jordan

Mr.
Hweitat

Ministry of Education

Home Tel: +9626 5332627

PO Box 1646

Office Tel: +962 (6) 4613150

Amman, Jordan

Fax: +962 4645888

Tel: +962 6 4617304

Mobile: +962 777469357

Fax: +962 6 464 5888

Ahmad_shadeed2005@yahoo.com

Dr. Nader Mryyan

NCHRD

PO Box 962377

Project
NCHRD

PO Box 560

Amman 11196, Jordan

Amman 11941

Tel: +962 6 533 6675

Jordan

Fax: +962 6 535 6871

Tel: +962 6 5331451

Mobile: +962 79 5523241

Ahmad

Director General
of
VOC.
Education
and
Production.

Director

5331452

NaderM@nchrd.gov.jo

Fax: +962 6 5330356
hrd@nchrd.gov.jo

Lebanon

Mr. Elias Chesse
Barakat
General
Supervisor.

Directorate General of
Technical and Vocational
Education

Home Tel: +961 6 740260

Mount Lebanon – North
Metn

Receives e-mails via Mr. Atallah,

Dekwaneh
City

–

Technical

Lebanon
Tel: +961 1 690081
Fax: +961 1 691081
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Mobile: +961 3 333588

atallahnabil@hotmail.com

Mr. Nabil Elias Abi
Atallah
Director,
Technical
Studies.

Directorate General of
Technical and Vocational
Education

Home Tel: +961 4 711282

Mount Lebanon – North
Metn

atallahnabil@hotmail.com

Dekwaneh
City

–

Mobile: +961 3 605741

Technical

Lebanon
Tel: +961 1 690081
Fax: +961 1 691081

Country

Name and Title

Institution /Address

Contact Details of Participant

Sudan

Mr. Malek Ahmed
Mohamed
Elsheikh

Technical
Corporation

Ministry of Higher Education,

Education

Technical Education Corporation
PO Box 2081

Director, Test and
Evaluation.

PO Box 2081
Khartoum, Sudan
Khartoum, Sudan
Tel: +249 83 774407
Fax: +249 83 779973
770912
eeemagzoub@yahoo.com

Tel:
+249
1837
0912302975-091240555

74407-

Fax: +249 183779943
Mobile: +249 0123 02975

president@tec-sd.com

Mr.
Ashraf
Mohamoud Salih

Technical
Corporation

Dean,
Kasla
Technical College.

PO Box 2081

Education

Ministry of Education,
Technical Education Corporation
PO Box 2081

Khartoum, Sudan
Khartoum, Sudan
Tel: +249 83 774407
Tel: +249 1837 74407
Fax: +249 83 779973
Fax: +249 183779943
770912
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Morocco

Mr. Abderrahmane
Chacrone
Professor, Material
Sciences.

eeemagzoub@yahoo.com

Mobile: +249 0123 02975

president@tec-sd.com

Dr.ashrafhalfa@yahoo.com

ENSET

Tel GSM: 068543963

BP ,6207 Rabat Institute

Email: achacrone@yahoo.fr

Rabat, Morocco
Tel: +21231711407/08
Fax: +21231711406
www.enset-rabat.ac.ma

Mr.
Louah

Mustpha

ENSET.

TelGSM:070442362

BP .6207 Rabat- Institute

Email: muslouah@hotmail.com

Assistant Director.
Rabat, Morocco
Tel: +21237711407/08
Fax: +212 37711406
www.enset-rabat.ac.ma

Syria

Mr.
Abdulhamid
Alhariri

ﻣﺪﻳﺮ اﻟﺘﺮﺑﻴﺔ اﻟﻤﺴﺎﻋﺪ ﻟﻠﺘﻌﻠﻴﻢ
اﻟﻤﻬﻨﻰ و اﻟﺘﻘﻨﻰ ﺑﺤﻠﺐ

Director, VOC. ED.
Aleppo.

TEL:+9632121273620+9632121273622
Fax:+963212251910
Mob. +96394225463
syr-voc@scs-net.org

Country
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Name and Title

Institution /Address

Contact Details of Participant

Syria

Mr. Amer Shama

ﻣﺪﻳﺮ اﻟﺘﻠﻤﺬة اﻟﺼﻨﺎﻋﻴﺔ ﺑﺤﻤﺺ

Director,
Vocational
Training - HOMS

HOMS_Syrria
Tel: +96331227303
+96331632667
Fax:+0096331632667
syr-voc@scs-net.org

Tunisia

Mr. Naji Amara
Professional
Director
Mechanical

Superior
School
of
Sciences and Technology
of Tunis

E-mail: amara.naji@esstt.rnu.tn

of
5 Avenue Taha Hussein

Engineering Dept.

1008 Montfleury-Tunis
Tel: +216 713 92591
Fax: +216 713 91166

Mr.
Mohamed
Kamel Essid

Centre
d'Innovation

National

Director.

Pédagogique
et
Recherche Education

E-mail:
:Essid.kamel@minedu.edunet.tn

de

Ministry of Education and
Training, Tunisia

Tél: 216 71 569 530
Fax: 216 71 567 077
Mobile: 216 98 555 759

Facilitator

Aboubakr
BADAWI,

Abdeen

N.A.

Email: aboubakrb@gmail.com
Tel: +202 762 59 23

Free
Consultant

Lance
Fax: +202 762 59 24
Mobile: +201 01 19 95 07
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)Annex D – Working Teams Reports (in Arabic
Team (1) Report : MKI

رؤﻳﺔ ﻧﻘﺪﻳﺔ ﻟﻤﺸﺮوع ﻣﺒﺎرك _ آﻮل

 Iـ اﻟﻤﻘﺪﻣﺔ ):(Introduction
ﺗﻨﺪرج ﻣﺒﺎدرة ﻣﺒﺎرك_آﻮل ﻓﻲ إﻃﺎر اﻟﺸﺮاآﺔ ﺑﻴﻦ اﻟﻘﻄﺎع اﻟﺨﺎص ﻣﻤﺜﻼ ﻓﻲ ﺟﻤﻌﻴﺔ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ واﺗﺤﺎد
ﺗﻨﻤﻴﺔ اﻟﻤﻮارد اﻟﺒﺸﺮﻳﺔ ﻣﻦ ﻧﺎﺣﻴﺔ وزارة اﻟﺘﺮﺑﻴﺔ واﻟﺘﻌﻠﻴﻢ ﻣﻦ ﻧﺎﺣﻴﺔ أﺧﺮى ,ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ وآﺎﻟﺔ اﻟﺘﻌﺎون
اﻷﻟﻤﺎﻧﻴﺔ  GTZوﻗﺪ ﺷﻤﻠﺖ هﺬﻩ اﻟﺘﺠﺮﺑﺔ إﻟﻰ ﺣ ّﺪ اﻵن  45ﻣﺆﺳﺴﺔ ﺛﺎﻧﻮﻳﺔ ﻓﻨﻴﺔ ﺗﺎﺑﻌﺔ ﻷرﺑﻌﺔ وﻋﺸﺮﻳﻦ
ﻣﺤﺎﻓﻈﺔ وﻳﺘﻢ اﻟﺘﺪرﻳﺲ ﻓﻲ هﺬﻩ اﻟﻤﺪارس ﺑﺎﻟﺘﻌﺎون ﻣﻊ ﻣﺎ ﻳﻘﺎرب  1600ﺷﺮآﺔ .وﺗﻬﺪف هﺬﻩ اﻟﺸﺮاآﺔ
إﻟﻰ اﻟﺮﻓﻊ ﻣﻦ ﻣﺴﺘﻮى ﻣﺨﺮﺟﺎت اﻟﺘﻌﻠﻴﻢ واﻟﺘﺪرﻳﺐ اﻟﻤﻬﻨﻲ ﺑﻤﺼﺮ ﺑﻌﺪ ﻣﺎ ﺗﺒﻴّﻦ أن اﻟﺪوﻟﺔ وﺣﺪهﺎ ﻏﻴﺮ
ﻗﺎدرة ﻋﻠﻰ ﻣﻮاآﺒﺔ ﺣﺎﺟﺔ ﺳﻮق اﻟﻌﻤﻞ ﺑﺎﻟﻴﺪ اﻟﻌﺎﻣﻠﺔ و ﺑﺎﻟﻤﻬﺎرة اﻟﻤﻄﻠﻮﺑﺔ .وﺑﻌﺪ اﻟﻮﻗﻮف ﻋﻠﻰ ﺗﺠﺮﺑﺔ
اﻟﺸﺮاآﺔ اﻟﻤﺬآﻮرة ﻣﻦ ﺧﻼل اﻟﻌﺮض اﻟﺬي ﻗﺪﻣﻪ اﻟﻤﺸﺮﻓﻮن ﻋﻠﻴﻬﺎ أوّﻻ ﺛ ّﻢ ﻋﻠﻰ إﺛﺮ اﻟﺰﻳﺎرات اﻟﻤﻴﺪاﻧﻴﺔ
إﻟﻰ ﻣﻮاﻗﻊ ﻣﺨﺘﻠﻒ اﻷﻃﺮاف اﻟﻤﺴﺎهﻤﺔ ﻓﻲ ﺗﺠﺮﺑﺔ ﻣﺒﺎرك-آﻮل ﺗﺒﻴّﻦ ﻟﻨﺎ أﻧّﻬﺎ ﺗﺤﺘﻮي ﻋﻠﻰ ﻗﺪر آﺒﻴﺮ ﻣﻦ
اﻹﻳﺠﺎﺑﻴﺎت اﻟﺘﻲ ﺳﻨﺘﻌﺮض ﻟﻬﺎ ﻻﺣﻘﺎ آﻤﺎ ﻻ ﺗﺨﻠﻮ ﻣﻦ ﺑﻌﺾ اﻟﺴﻠﺒﻴﺎت .وﺑﻴﻦ هﺬا وذاك ﺗ ّﻢ اﺳﺘﺨﻼص ﻋﺪد
ﻣﻦ اﻟﺪروس اﻟﻤﺴﺘﻔﺎدة ﻣﻦ هﺬﻩ اﻟﺘﺠﺮﺑﺔ اﻟﺘﻲ ﻧﺄﻣﻞ أن ﺗﻜﻮن ﻟﻨﺎ دﻟﻴﻼ ﻓﻲ ﺁﻟﻴﺎت ﺗﻨﻔﻴﺬ ﺗﺠﺎرب ﻣﺸﺎﺑﻬﺔ
ﻓﻲ ﺑﻠﺪاﻧﻨﺎ.
 IIـ ﻧﻘﺎط ﻗﻮّة وﺿﻌﻒ اﻟﻤﺒﺎدرة ):(Strengths & Weaknesses

أوّﻻ ﻧﻘﺎط اﻟﻘﻮّة:
 1ـ ﺧﻠﻖ ﻣﻔﻬﻮم ﺟﺪﻳﺪ ﻟﻠﺸﺮاآﺔ ﺑﻴﻦ اﻟﻘﻄﺎع اﻟﻌﺎم واﻟﻘﻄﺎع اﻟﺨﺎص اﻧﻄﻼﻗﺎ ﻣﻦ ﺣﺎﺟﻴﺎت ﺣﻘﻴﻘﻴﺔ
ﻳﺤﺪدهﺎ اﻟﻤﺴﺘﺜﻤﺮون آﻞ ﺣﺴﺐ ﻧﺸﺎﻃﻪ ﻣﻤﺎ ﻳﻨﻌﻜﺲ إﻳﺠﺎﺑﺎ ﻋﻠﻰ:
أ(

ﺗﻠﺒﻴﺔ ﺣﺎﺟﻴﺎت ﺳﻮق اﻟﻌﻤﻞ ﺑﺼﻔﺔ دﻗﻴﻘﺔ.

ب(

اﻟﻤﺮوﻧﺔ و واﻻﺳﺘﺠﺎﺑﺔ اﻟﺴﺮﻳﻌﺔ ﻟﺘﻠﺒﻴﺔ هﺬﻩ اﻟﺤﺎﺟﻴﺎت.
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ت(

ﺗﻮﻓﻴﺮ ﺑﺮاﻣﺞ وﻣﻨﺎهﺞ ﻣﺮﺗﺒﻄﺔ ﻣﻊ اﻟﺘﻜﻨﻮﻟﻮﺟﻴﺎ ﻟﺴﻮق اﻟﻌﻤﻞ .

 2ـ وﺟﻮد هﺪف واﺿﺢ وﻣﺸﺘﺮك وﻣﺤﺪّد ﺑﻴﻦ أﻃﺮاف اﻟﺸﺮاآﺔ ﻳﺤﻘﻖ:
أ(

ﻣﺴﺆوﻟﻴﺎت ﻣﺸﺘﺮآﺔ وﻣﻨﻔﻌﺔ ﻣﺘﺒﺎدﻟﺔ.

ب( أدوار ﻣﺤﺪّدة و واﺿﺤﺔ ﻟﻜﻞ ﻃﺮف.
 3ـ ﻣﻀﺎﻋﻔﺔ ﻗﻨﺎﻋﺔ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ ﻓﻲ اﻟﻘﻄﺎع اﻟﺨﺎص ﺑﻤﺼﺪاﻗﻴﺔ وﺟﻮدة ﺧﺮﻳﺠﻲ ﻣﺮاآﺰ
اﻟﺘﺪرﻳﺐ ﻣﻤّﺎ ﻳﺤﻘّﻖ ﺗﻮﻓﻴﺮ اﻟﺪﻋﻢ اﻟﻤﺎﻟﻲ ﻟﻌﻤﻠﻴﺔ اﻟﺘﻜﻮﻳﻦ وﻳﻀﻤﻦ ﺑﺎﻟﺘﺎﻟﻲ اﺳﺘﻤﺮارﻳﺔ اﻟﺸﺮاآﺔ.
 4ـ ﺗﻌﺰﻳﺰ ورﻓﻊ ﻧﻮﻋﻴﺔ وﻣﺴﺘﻮى ﺧﺮﻳﺠﻲ هﺬا اﻟﻨﻈﺎم اﻟﺘﺪرﻳﺒﻲ ﻣﻦ ﺧﻼل :
أ(

اﻟﻘﺪرة ﻋﻠﻰ ﻣﻌﺮﻓﺔ ﺑﻴﺌﺔ اﻟﻌﻤﻞ )اﻟﻮرﺷﺔ،اﻟﻤﺼﻨﻊ ،اﻟﻨﺰل(...

ب(

إزاﻟﺔ اﻟﺤﻮاﺟﺰ واآﺘﺴﺎب اﻟﺜﻘﺔ ﺑﺎﻟﺪﺧﻮل إﻟﻰ ﺳﻮق اﻟﻌﻤﻞ.
ﺗﻜﻮﻳﻦ اﻟﻤﺪرﺑﻴﻦ واﻟﻤﺪرﺳﻴﻦ ﻋﻠﻰ ﺣﺴﺎب اﻟﻘﻄﺎع اﻟﺨﺎص.
اﻻﻧﺘﻔﺎع ﺑﺎﻟﺘﺠﻬﻴﺰات اﻟﺠﺪﻳﺪة واﻟﺤﺪﻳﺜﺔ اﻟﺘﻲ ﻳﻮﻓﺮهﺎ اﻟﻘﻄﺎع اﻟﺨﺎص ﻓﻲ اﻟﻤﺪرﺳﺔ وﺑﺎﻟﻤﺼﻨﻊ.

ث(

 5ـ ﺗﻨﻤﻴﺔ اﻟﻤﻮارد اﻟﺒﺸﺮﻳﺔ واﻟﺤ ّﺪ اﻟﻨﺴﺒﻲ ﻣﻦ اﻟﺒﻄﺎﻟﺔ وﺗﺤﺴﻴﻦ اﻟﻮﺿﻊ اﻻﺟﺘﻤﺎﻋﻲ ﻣﻤﺎ ﻳﺴﺎﻋﺪ ﻓﻲ
ﺗﺨﻔﻴﻒ اﻟﻌﺒﻰء ﻋﻠﻰ اﻟﺪوﻟﺔ ﻣﻦ ﺧﻼل ﺗﻮﻓﻴﺮ ﻓﺮص ﻋﻤﻞ ﻟﻨﺤﻮ  %86ﻣﻦ اﻟﺨﺮﺟﻴﻦ اﻟﺬﻳﻦ ﺑﻠﻎ
ﻋﺪدهﻢ اﻵن ﻧﺤﻮ  16000ﻣﺘﺨﺮج.
 6ـ ﺗﻘﺪﻳﻢ اﻟﺘﺪرﻳﺐ ﻟﺒﻌﺾ اﻟﻌﺎﻣﻠﻴﻦ ورﺳﻜﻠﺘﻬﻢ ﻓﻲ ﻣﻮاﻗﻊ اﻟﻌﻤﻞ.
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ﺛﺎﻧﻴﺎ ﻧﻘﺎط اﻟﻀﻌﻒ
5.1

5

 1ـ ﺿﻌﻒ ﻋﺪد اﻟﻤﺴﺘﻔﻴﺪﻳﻦ ﻣﻦ هﺬا اﻟﺒﺮﻧﺎﻣﺞ ﻣﻘﺎرﻧﺔ ﻣﻊ ﻋﺪد ﺧﺮﻳﺠﻲ ﻣﺨﺘﻠﻒ ﻣﺆﺳﺴﺎت و
ﻣﺮاآﺰ اﻟﺘﺪرﻳﺐ اﻟﺘﻘﻨﻲ واﻟﻤﻬﻨﻲ.
 2ـ ﻋﺪم ﺗﻮﻓﺮ ﻧﻈﺎم ﺗﺸﺮﻳﻌﻲ ﻗﺎﻧﻮﻧﻲ ﻗﻮي ﻳﻨﻈﻢ اﻟﻌﻼﻗﺔ اﻟﺘﺸﺎرآﻴﺔ وﻳﺴﺎﻧﺪهﺎ.

5.1.1

آﻮل ﻓﻲ اﻟﻤﺆﺳﺴﺎت اﻟﻤﺘﻮﺳﻄﺔ واﻟﺼﻐﺮى 3_.ـ ﻋﺪم اﻟﺘﺄآﺪ ﻣﻦ ﻧﺠﺎح ﺗﺠﺮﺑﺔ ﻣﺒﺎرك 5.1.1.1
 4ـ ﻋﺪم ﻓﺘﺢ ﻣﺴﺎرات وأﻓﺎق اﻻرﺗﻘﺎء اﻟﻤﻬﻨﻲ ﻟﻠﻤﺘﺪرﺑﻴﻦ ﻣﻤﺎ ﻳﺠﻌﻞ ﻧﺴﺒﺔ ﻣﻨﻬﻢ ﻳﻠﺘﺤﻘﻮن 5.1.1.2
ﺑﺎﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ.
 5ـ ﻏﻴﺎب اﻟﺨﻄﻂ و اﻟﺒﻌﺪ اﻻﺳﺘﺮاﺗﻴﺠﻲ ﻓﻲ ﺗﺠﺮﺑﺔ ﻣﺒﺎرك_ آﻮل5.1.1.3 .

5.1.1.3.1

 6ـ ﺿﻌﻒ ﺣﻀﻮر ﻣﻜﻮّﻧﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ ﻓﻲ اﻟﺘﺠﺮﺑﺔ اﻟﻤﻄﻠﻊ ﻋﻠﻴﻬﺎ إذا ﻣﺎ ﺗ ّﻢ اﺳﺘﺜﻨﺎء
اﻟﻘﻄﺎع اﻟﺨﺎص.
 IIIـ اﻟﺪروس اﻟﻤﺴﺘﻔﺎدة ):(Lessons Learned
 1ـ وﺟﻮد ﺷﺮاآﺔ ﺣﻘﻴﻘﻴﺔ ﺑﺼﻔﺔ ﻃﻮﻋﻴﺔ ﺑﻴﻦ اﻟﺠﻬﺎت اﻟﺜﻼث  :ﻣﺠﺘﻤﻊ اﻷﻋﻤﺎل
و اﻟﻘﻄﺎع اﻟﻌﺎم واﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ واﻟﺠﻬﺎت اﻟﻤﺎﻧﺤﺔ.
 2ـ اﻻﺳﺘﺠﺎﺑﺔ ﻟﻤﺘﻄﻠﺒﺎت ﺳﻮق اﻟﻌﻤﻞ ﺑﺼﻔﺔ دﻗﻴﻘﺔ.
 3ـ ﺑﻠﻮغ ﻧﻮﻋﻴﺔ اﻟﺠﻮدة ﻓﻲ اﻟﺘﻜﻮﻳﻦ إﻟﻰ ﻣﺴﺘﻮى اﻷﻧﻤﺎط اﻟﻌﺎﻟﻤﻴﺔ.
 4ـ ﺧﻠﻖ ﺁﻟﻴﺎت ﺟﺪﻳﺪة ﻟﻠﺪﻓﻊ ﻣﻦ ﻣﺮدودﻳﺔ اﻟﻤﺆﺳﺴﺔ اﻟﺘﺪرﻳﺒﻴﺔ ﺑﻤﺸﺎرآﺔ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ.
 5ـ ﻣﺮوﻧﺔ ﻓﻲ ﻣﻮاﻗﻊ اﻟﻌﻤﻞ .
 6ـ اﻧﻔﺘﺎح ﻣﺆﺳﺴﺎت اﻟﺘﺪرﻳﺐ ﻋﻠﻰ اﻟﻘﻄﺎع اﻟﺨﺎص.
 IVـ إﻣﻜﺎﻧﻴﺔ اﻟﺘﻄﺒﻴﻖ ):(Possibility of Application in Participating Countries
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ﺗﺮﺗﺒﻂ إﻣﻜﺎﻧﻴﺔ اﻟﺘﻄﺒﻴﻖ ﺗﺠﺮﺑﺔ ﻣﺒﺎرك _ آﻮل ﻓﻲ اﻷﻗﻄﺎر اﻟﻌﺮﺑﻴﺔ اﻷﺧﺮى ﺑﻤﺪى اﺳﺘﻌﺪاد هﺬﻩ اﻟﺪول
ﻟﺘﻮﻓﻴﺮ ﺣﻮاﻓﺰ وﺗﺸﺠﻴﻌﺎت ﻣﻦ ﺷﺄﻧﻬﺎ أن ﺗﻘﻨﻊ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ ﺑﺎﻟﺸﺮاآﺔ اﻟﻄﻮﻋﻴﺔ ﻓﻲ ﺗﺤﺴﻴﻦ ﺟﻮدة ﻣﺴﺘﻮى
ﺧﺮﻳﺠﻲ ﻣﺮاآﺰ و ﻣﺆﺳﺴﺎت اﻟﺘﻌﻠﻴﻢ واﻟﺘﺪرﻳﺐ اﻟﺘﻘﻨﻲ واﻟﻤﻬﻨﻲ .آﻤﺎ أن هﺬﻩ اﻟﺪول ﻣﻄﺎﻟﺒﺔ ﺑﺈدﺧﺎل ﻣﺮوﻧﺔ
ﻋﻠﻰ ﺗﺸﺮﻳﻌﺎﺗﻬﺎ ﺗﺴﺎﻋﺪ ﻋﻠﻰ اﻟﺘﺴﺮﻳﻊ ﺑﺘﺤﻘﻴﻖ اﻟﺸﺮاآﺔ واﻟﺘﻜﻮﻳﻦ واﻟﺘﺪرﻳﺐ ﺑﺎﻟﺘﻨﺎوب.
وﻓﻲ ﻧﻔﺲ اﻹﻃﺎر ﻻﺑ ّﺪ ﻟﻬﺬﻩ اﻟﺪول ﻣﻦ اﻟﺘﻌﺎون ﻣﻊ اﻟﻤﻨﻈﻤﺎت اﻟﺪوﻟﻴﺔ ﻟﻠﺤﺼﻮل ﻋﻠﻰ ﻣﺴﺎﻋﺪة ﻓﻨﻴﺔ
ﻻﻧﻄﻼق ﺗﺠﺎرب ﻣﻤﺎﺛﻠﺔ ﻟﺪﻳﻬﺎ.
 Vـ اﻹﻃﺎر اﻟﺘﻨﻔﻴﺬي ):(Executive Frame
ﻟﻀﻤﺎن ﻧﺠﺎح اﻟﺸﺮاآﺔ ﺗ ّﻢ ﺗﻜﻮﻳﻦ ﻋﺪد ﻣﻦ اﻟﻠﺠﺎن ﺗﻌﻤﻞ ﻋﻠﻰ وﺿﻊ ﺁﻟﻴﺎت ﻣﻦ ﺷﺄﻧﻬﺎ ﺗﻨﻈﻴﻢ اﻷدوار
اﻟﺘﻲ ﻳﻘﻮم ﺑﻬﺎ ﻣﺨﺘﻠﻒ اﻟﻤﺘﺪﺧﻠﻴﻦ ﻓﻲ ﻋﻤﻠﻴﺔ اﻟﺘﺪرﻳﺐ آﺎﻟﻠﺠﺎن اﻟﻘﻄﺎﻋﻴﺔ اﻟﺘﺎﺑﻌﺔ ﻟﻤﺠﻠﺲ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ
واﻟﻮﺣﺪات اﻹﻗﻠﻴﻤﻴﺔ ﻟﺘﻨﻤﻴﺔ اﻟﻤﻮارد اﻟﺒﺸﺮﻳﺔ وآﺬﻟﻚ اﻟﻠﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ اﻟﻌﻠﻴﺎ اﻟﻤﺸﺘﺮآﺔ اﻟﺘﻲ ﺗﻌﻤﻞ ﻋﻠﻰ
ﺗﻨﺴﻴﻖ اﻟﺠﻬﻮد وﺳﻦ اﻟﺘﺸﺮﻳﻌﺎت وإزاﻟﺔ اﻟﻌﻘﺒﺎت اﻟﺘﻲ ﻗﺪ ﺗﻌﻴﻖ اﻟﺒﺮﻧﺎﻣﺞ .وﻳﺸﺎرك اﻟﻤﺠﻠﺲ اﻷﻋﻠﻰ ﻟﺘﻨﻤﻴﺔ
اﻟﻤﻮارد اﻟﺒﺸﺮﻳﺔ واﻟﺼﻨﺪوق اﻻﺟﺘﻤﺎﻋﻲ ﻟﻠﺘﻨﻤﻴﺔ ﻓﻲ ﻣﺸﺮوع ﺑﻨﺎء ﻣﺴﺘﻮﻳﺎت اﻟﻤﻬﺎرات اﻟﻘﻮﻣﻴﺔ ﻣﻦ ﺧﻼل
ﺗﺤﺪﻳﺪ وﺗﺼﻨﻴﻒ اﻟﻤﻬﻦ اﻟﻤﻄﻠﻮﺑﺔ ﻣﻦ اﻟﻤﺴﺘﺜﻤﺮﻳﻦ.

 VIـ اﻻﺳﺘﻤﺮارﻳﺔ ):(Sustainability
ﻟﻀﻤﺎن اﺳﺘﻤﺮارﻳﺔ اﻟﺘﺠﺮﺑﺔ وﺗﻌﻤﻴﻤﻬﺎ ﻻ ﺑ ّﺪ ﻣﻦ :
 1ـ اﺣﺘﺮام اﻟﻤﺒﺎدئ واﻷﺳﺲ واﻹﻳﻤﺎن واﻟﻘﻨﺎﻋﺔ ﺑﺄهﻤﻴﺔ اﻟﻤﺸﺮوع.
 2ـ ﺗﻮﻓﺮ اﻟﻤﻨﻔﻌﺔ اﻟﻤﺘﺒﺎدﻟﺔ ﺑﻴﻦ اﻟﺸﺮآﺎء .
 3ـ اﻟﻤﺮوﻧﺔ واﻟﻤﺸﺎرآﺔ ﺑﺘﺤﻴﻴﻦ ﺣﺎﺟﻴﺎت ﺳﻮق اﻟﻌﻤﻞ ﻣﻦ ﺣﻴﺚ اﻟﻌﺮض واﻟﻄﻠﺐ .
 4ـ ﺑﻨﺎء اﻟﻤﺸﺎرآﺔ ﻋﻠﻰ اﻟﻤﺆﺳﺴﺔ ﻟﻀﻤﺎن اﻟﺘﻮاﺻﻞ .
 5ـ اﻟﺴﻌﻲ اﻟﺪاﺋﻢ ﻹﺳﺘﻨﺒﺎط وﺳﺎﺋﻞ ﻣﺘﺠﺪدة ﻹﺳﺘﻘﻄﺎب اﻟﻌﻢ واﻟﺘﻤﻮﻳﻞ ﺑﻴﻦ اﻟﻘﻄﺎع اﻟﺨﺎص.
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 6ـ اﻟﻘﻴﺎم ﺑﺤﻤﻼت إﻋﻼﻣﻴﺔ وﺗﺤﺴﻴﺴﻴﺔ ﻟﻠﺘﺮوﻳﺞ ﻟﻠﺘﺠﺮﺑﺔ ﻣﻦ ﺧﻼل إﺑﺮاز ﻧﺘﺎﺋﺠﻬﺎ اﻟﻨﺎﺟﺤﺔ وﺟﻌﻠﻬﺎ
ﺑﺎﻟﺘﺎﻟﻲ اﻟﺜﻘﺎﻓﺔ اﻟﺴﺎﺋﺪة داﺧﻞ اﻟﻤﺠﺘﻤﻊ.
 7ـ ﺗﻤﻜﻴﻦ اﻟﻤﺪرّب ﻣﻦ ﺷﻬﺎدة ﺗﻌﻜﺲ اﻟﻤﻬﺎرات واﻟﻤﺴﺘﻮى اﻟﻔﻨّﻲ اﻟﻤﻜﺘﺴﺐ ﻟﺘﺸﺠﻴﻌﻪ وﻟﻴﻜﻮن ﺣﺎﻓﺰ
ﻟﻐﻴﺮﻩ ﻟﻼﻧﺨﺮاط ﻓﻲ اﻟﺘﺪرﻳﺐ .
************
*****
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Team (2) Report: NSSP

اﻟﻤﻘﺪﻣﺔ ): (Introduction
ﻳﻮاﺟﻪ اﻟﺘﻌﻠﻴﻢ اﻟﻤﻬﻨﻲ واﻟﺘﻘﻨﻲ ﻓﻲ اﻟﺪول اﻟﻌﺮﺑﻴﺔ ﺗﺤﺪﻳﺎت آﺒﻴﺮة ﺗﺘﻤﺜ ﻞ ﻓ ﻲ ﺿ ﻌﻒ اﻷﻃ ﺮ اﻟﺘﻌﻠﻴﻤﻴ ﺔ
واﻟﺘﺪرﻳﺒﻴﺔ واﻋﺘﻤﺎدهﺎ ﻋﻠﻰ ﻣﻨﺎهﺞ ﻗﺪﻳﻤﺔ ﻻ ﺗﻨﺴﺠﻢ واﺣﺘﻴﺎﺟﺎت ﺳ ﻮق اﻟﻌﻤ ﻞ اﻟﻤﺘﻄ ﻮرة ﺑﺎﺳ ﺘﻤﺮار ،وإﺗﺒ ﺎع
أﺳﺎﻟﻴﺐ ﺗﻘﻠﻴﺪﻳﺔ ﻓﻲ اﻟﺘﺪرﻳﺲ واﺳﺘﺨﺪام أﺟﻬﺰة ﻟﻢ ﺗﻌﺪ ﻣﻼﺋﻤﺔ ﻷﻣﺎآﻦ اﻟﻌﻤﻞ اﻟﻤﺨﺘﻠﻔﺔ .ﻧ ﺘﺞ ﻋ ﻦ ذﻟ ﻚ وﺟ ﻮد
ﻓﺠﻮة آﺒﻴﺮة ﺑﻴﻦ ﻣﻬﺎرات وﻗﺪرات ﺧﺮﻳﺠﻲ ﻣﺆﺳﺴ ﺎت اﻟﺘﻌﻠ ﻴﻢ واﻟﺘ ﺪرﻳﺐ اﻟﻤﻬﻨ ﻲ واﻟﺘﻘﻨ ﻲ وﻣﺘﻄﻠﺒ ﺎت ﺳ ﻮق
اﻟﻌﻤﻞ وارﺗﻔﺎع ﻣﻌﺪﻻت اﻟﺒﻄﺎﻟﺔ ﺑﻴﻦ ﺧﺮﻳﺠﻲ هﺬﻩ اﻟﺘﺨﺼﺼﺎت وﻋﺰوف اﻟﻄﻠﺒﺔ ﻋﻦ اﻻﻟﺘﺤﺎق ﺑﻬﺎ.

ﺑ ﺎت ﻣ ﻦ اﻟﻮاﺿ ﺢ أن اﻟﻘﻄ ﺎع اﻟﺤﻜ ﻮﻣﻲ ﻓ ﻲ اﻟﻌﺪﻳ ﺪ ﻣ ﻦ اﻟ ﺪول ﻻ ﻳﺴ ﺘﻄﻴﻊ أن ﻳ ﻮﻓﺮ اﻟﺘﺠﻬﻴ ﺰات
اﻟﺤﺪﻳﺜﺔ ﻟﻠﻤﺪارس اﻟﻤﻬﻨﻴﺔ وﻣﺮاآﺰ اﻟﺘﺪرﻳﺐ ،وأن ﻳﺘ ﺎﺑﻊ ﺗﺠﺪﻳ ﺪهﺎ وﺻ ﻴﺎﻧﺘﻬﺎ ﺑﺎﺳ ﺘﻤﺮار ﺑﻤ ﺎ ﻳﺠﻌﻠﻬ ﺎ ﻣﻮاآﺒ ﺔ
ﻟﻠﻤﺴ ﺘﺠﺪات اﻟﻔﻨﻴ ﺔ واﻟﺘﻘﻨﻴ ﺔ ،آﻤ ﺎ أن اﻟﻘﻄ ﺎع اﻟﺨ ﺎص ﺑ ﺪأ ﻳ ﺪرك ﺿ ﺮورة ﻣﺸ ﺎرآﺘﻪ اﻟﺤﻘﻴﻘﻴ ﺔ واﻟﺠ ﺎدة ﻓ ﻲ
اﻟﺘﺨﻄﻴﻂ ﻟﻠﺒﺮاﻣﺞ اﻟﺘﻌﻠﻴﻤﻴ ﺔ واﻟﺘﺪرﻳﺒﻴ ﺔ ووﺿ ﻊ اﻟﺨﻄ ﻂ اﻟﺪراﺳ ﻴﺔ واﻟﻤﻨ ﺎهﺞ اﻟﺘﻌﻠﻴﻤﻴ ﺔ ﺑﺎﻟﻨﺴ ﺒﺔ ﻟﻤﺆﺳﺴ ﺎت
اﻟﺘﻌﻠ ﻴﻢ اﻟﻤﻬﻨ ﻲ واﻟﻔﻨ ﻲ ،ﻣﻤ ﺎ ﻳﺘﻄﻠ ﺐ ﻗﻴ ﺎم ﺷ ﺮاآﺎت ﺣﻘﻴﻘﻴ ﺔ وﺟ ﺎدة ﺑ ﻴﻦ اﻟﻄ ﺮﻓﻴﻦ ﺗ ﺆدي إﻟ ﻰ رﻓ ﻊ اﻹﻧﺘ ﺎج
وﺗﻄﻮﻳﺮ اﻹﻧﺘﺎﺟﻴﺔ ﺑﺎﻟﻨﺴ ﺒﺔ ﻟﺼ ﺎﺣﺐ اﻟﻌﻤ ﻞ وﺗﺤﻘ ﻖ ﻟﻠﺤﻜﻮﻣ ﺔ أه ﺪاﻓﻬﺎ ﻓ ﻲ ﺗ ﻮﻓﻴﺮ اﻟﺘﻨﻤﻴ ﺔ ﻟﻠﻤ ﻮارد اﻟﺒﺸ ﺮﻳﺔ
وزﻳﺎدة ﺗﺸﻐﻴﻠﻬﺎ وﺗﺨﻔﻴﺾ ﻣﻌﺪﻻت اﻟﺒﻄﺎﻟﺔ ﺑﻴﻨﻬﺎ.

ﺗﺘﻄﻠ ﺐ اﻟﻤﺴ ﺘﺠﺪات اﻟﻌﺎﻟﻤﻴ ﺔ وﺧﺼﻮﺻ ﺎ اﻧﺘﺸ ﺎر ﻇ ﺎهﺮة اﻟﻌﻮﻟﻤ ﺔ وزﻳ ﺎدة ﻋﻤﻠﻴ ﺔ اﻧﺘﻘ ﺎل اﻷﻳ ﺪي
اﻟﻌﺎﻣﻠ ﺔ ﺑ ﻴﻦ اﻟ ﺪول اﻻهﺘﻤ ﺎم ﺑﺮﻓ ﻊ آﻔ ﺎءة اﻟﻌﻤﺎﻟ ﺔ اﻟﻮﻃﻨﻴ ﺔ ووﺿ ﻊ ﻣﻌ ﺎﻳﻴﺮ ﻟﻤﺴ ﺘﻮﻳﺎﺗﻬﺎ اﻟﻤﻬﺎرﻳ ﺔ ﺗﻜ ﻮن
ﻣﻨﺴﺠﻤﺔ ﻣﻊ اﻟﻤﻌﺎﻳﻴﺮ اﻟﺪوﻟﻴﺔ ﻓﻲ هﺬا اﻟﻤﺠﺎل.

ﻧﻘﺎط اﻟﻘﻮة ):(Strengths
.1
.2
.3
.4
.5
.6
.7
.8
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ﺑﻨﺎء ﺷﺮاآﺔ ﺣﻘﻴﻘﻴﺔ ﺑﻴﻦ أﺻﺤﺎب اﻟﻌﻤﻞ وﻣﺮاآﺰ اﻟﺘﺪرﻳﺐ واﻟﺘﻌﻠﻴﻢ واﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ.
ﺗﺰوﻳﺪ اﻟﻤﺘﺪرﺑﻴﻦ ﺑﻤﻬﺎرات وآﻔﺎﻳﺎت ﺗﺘﻨﺎﺳﺐ ﻣﻊ اﺣﺘﻴﺎﺟﺎت ﺻﺎﺣﺐ اﻟﻌﻤﻞ.
ﺗﻘﺪﻳﻢ اﻟﺘﺪرﻳﺐ ﻟﻔﺌﺎت اﺟﺘﻤﺎﻋﻴﺔ ﻣﺤﺮوﻣﺔ ﻣﻦ ﻓﺮص اﻟﺘﺪرﻳﺐ وﺗﺄﻣﻴﻦ ﻓﺮص ﻋﻤﻞ ﻣﻨﺎﺳﺒﺔ ﻟﻬﺎ.
ﺗﻮﻓﻴﺮ ﻓﺮﺻﺔ ﻟﻠﻌﺎﻣﻠﻴﻦ اﻟﻘﺪاﻣﻰ ﻓﻲ اﻟﻤﺸﺎرآﺔ ﻓﻲ ﺑﺮاﻣﺞ ﺗﺪرﻳﺒﻴﺔ ﻟﺮﻓﻊ آﻔﺎءﺗﻬﻢ وزﻳﺎدة ﻣﻬﺎراﺗﻬﻢ.
ﺗﻮﻓﻴﺮ ﻓﺮﺻﺔ ﻟﻠﻌﻤﺎﻟﺔ اﻟﻌﺎدﻳﺔ ﻏﻴﺮ اﻟﻤﻬﻨﻴﺔ ﺑﺎﻟ ﺪﺧﻮل ﻓ ﻲ ﺑ ﺮاﻣﺞ ﺗ ﺪرﻳﺐ ﻓﻨﻴ ﺔ واﻟﺘﺤ ﻮل إﻟ ﻰ اﻟﻌﻤﺎﻟ ﺔ
اﻟﻔﻨﻴﺔ اﻷﻋﻠﻰ إﻧﺘﺎﺟﻴﺔ ودﺧﻼ.
ﻣ ﻨﺢ اﻟﺸ ﺮآﺎت اﻟﻤﺸ ﺎرآﺔ ﻓ ﻲ اﻟﻤﺸ ﺮوع ﻣﺮوﻧ ﺔ إﺿ ﺎﻓﻴﺔ ﻓ ﻲ إﻋ ﺎدة هﻴﻜﻠ ﺔ ﻋﻤﺎﻟﺘﻬ ﺎ ﺑﻤ ﺎ ﻳﺘﻔ ﻖ ﻣ ﻊ
ﻣﺴﺘﺠﺪات ﻋﻤﻞ اﻟﺸﺮآﺔ وﻋﺪد وﻧﻮﻋﻴﺔ ﻋﻤﺎﻟﻬﺎ.
ﺗﺤﻮﻳﻞ اﻟﺘﺪرﻳﺐ ﻣﻦ ﺗﺪرﻳﺐ ﻗﺎﺋﻢ ﻋﻠﻰ ﺟﺎﻧﺐ اﻟﻌﺮض إﻟﻰ ﺗ ﺪرﻳﺐ ﻳﻠﺒ ﻲ اﺣﺘﻴﺎﺟ ﺎت اﻟﻄﻠ ﺐ وﻳﺴ ﺘﺠﻴﺐ
ﻟﻬﺎ.
اﻟﺘﻌﺎﻣﻞ اﻟﻤﺒﺎﺷﺮ ﻣﻊ اﻟﻤﺘﺪرﺑﻴﻦ وﺗﻘﻴﻴﻤﻬﻢ ﺑﺸﻜﻞ ﻣﺴ ﺘﻤﺮ وإﺗﺎﺣ ﺔ اﻟﻔﺮﺻ ﺔ ﻟﻤﺮاآ ﺰ اﻟﺘ ﺪرﻳﺐ ﻟﺨﻔ ﺾ
ﺗﻜﺎﻟﻴﻒ اﻟﺘﺪرﻳﺐ.

ﻧﻘﺎط اﻟﻀﻌﻒ ):(weaknesses
.1
.2
.3
.4
.5

ﻧﻘﺺ ﻓﻲ ﺁﻟﻴﺎت ﺗﻄﺒﻴﻖ اﻟﺒﺮاﻣﺞ اﻟﺘﺪرﻳﺒﻴﺔ ﻟﺪى أﺻﺤﺎب اﻟﻌﻤﻞ وﻏﻴﺎب ﻧﻈﺎم اﻟﻤﺘﺎﺑﻌ ﺔ واﻟﺘﻘﻴ ﻴﻢ ﻟﻬ ﺬﻩ
اﻟﺒﺮاﻣﺞ.
ﻳﺘﻄﻠ ﺐ وﺿ ﻊ اﻟﻜﻔﺎﻳ ﺎت ﻟﻠﻤﻬ ﻦ اﻟﺮﺋﻴﺴ ﻴﺔ ﻓ ﻲ ﺳ ﻮق اﻟﻌﻤ ﻞ وﻗﺘ ﺎ ﻃ ﻮﻳﻼ وﻋ ﺪدا آﺒﻴ ﺮا ﻣ ﻦ اﻟﻔﻨﻴ ﻴﻦ
وﺗﻜﺎﻟﻴﻒ ﻣﺎﻟﻴﺔ ﻣﺮﺗﻔﻌﺔ.
ﺗﺘﻄﻠ ﺐ ﺻ ﻴﺎﻧﺔ اﻟﻨﻈ ﺎم وﺗﺤﺪﻳﺜ ﻪ وﺟ ﻮد ﺟﻬ ﺔ ﻣﻌﻴﻨ ﺔ ﻣﺘﺨﺼﺼ ﺔ وﻗ ﺎدرة ﻣﺎﻟﻴ ﺎ وﻓﻨﻴ ﺎ ﻋﻠ ﻰ ﺗﺤ ﺪﻳﺚ
اﻟﻨﻈﺎم وﺻﻴﺎﻧﺘﻪ ووﺿﻊ ﻣﻨﻈﻮﻣﺔ ﻟﻠﺠﻮدة.
اﻗﺘﺼﺎر ﺗﺠﺎرب ﺗﻄﺒﻴﻖ اﻟﻨﻈﺎم -ﺣﺘﻰ اﻵن -ﻋﻠ ﻰ ﻣﺘ ﺪرﺑﻴﻦ ﻣ ﻦ ﺧ ﺎرج ﻧﻈ ﺎم اﻟﺘﻌﻠ ﻴﻢ اﻟﺮﺳ ﻤﻲ ﻳﺤ ﻮل
دون ﺗﻌﻤﻴﻤﻪ واﻧﺘﺸﺎرﻩ.
اﻟﺸﻬﺎدة اﻟﻤﻤﻨﻮﺣﺔ ﻏﻴﺮ ﻣﻌﺘﺮف ﺑﻬﺎ رﺳﻤﻴﺎ ،ﺣﺘﻰ اﻵن.

اﻟﺪروس اﻟﻤﺴﺘﻔﺎدة ):(Lessons Learned
.1
.2
.3
.4
.5
.6
.7
.8
.9

اﻟﻨﺠ ﺎح ﻓ ﻲ ﺑﻨ ﺎء ﺷ ﺮاآﺔ ﺣﻘﻴﻘﻴ ﺔ واﺧﺘﻴﺎرﻳ ﺔ ﺑ ﻴﻦ اﻟﻘﻄ ﺎﻋﻴﻦ اﻟﻌ ﺎم واﻟﺨ ﺎص وﻣﺮاآ ﺰ اﻟﺘ ﺪرﻳﺐ
وﻣﻨﻈﻤﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ.
وﺿﻊ ﺑﺮاﻣﺞ ﺗﺪرﻳﺒﻴﺔ ﺗﻔﺼﻴﻠﻴﺔ ﻣﺒﻨﻴﺔ ﻋﻠﻰ اﻟﻜﻔﺎﻳﺎت وﻣﻨﺴﺠﻤﺔ ﻣﻊ ﻣﺘﻄﻠﺒﺎت أﺻﺤﺎب اﻟﻌﻤﻞ.
ﺗﻄ ﻮﻳﺮ ﻣﻨ ﺎهﺞ اﻟﺘﻌﻠ ﻴﻢ واﻟﺘ ﺪرﻳﺐ اﻟﻔﻨ ﻲ واﻟﻤﻬﻨ ﻲ ﻋﻠ ﻰ أﺳ ﺲ ﺳ ﻠﻴﻤﺔ ﺗﻤﺜ ﻞ اﻻﺣﺘﻴﺎﺟ ﺎت اﻟﻔﻌﻠﻴ ﺔ
واﺗﺠﺎهﺎت ﺳﻮق اﻟﻌﻤﻞ.
ﺿﺮورة ﺗﺤﺪﻳﺪ ﻣﺆﺳﺴﺔ وﻃﻨﻴﺔ ﺗﻜﻮن ﻣﺴﺆوﻟﺔ ﻋﻦ اﻟﺘﺨﻄﻴﻂ واﻟﺘﻨﻔﻴﺬ واﻟﺘﻨﺴﻴﻖ واﻟﻤﺘﺎﺑﻌﺔ واﻟﺘﻘﻴﻴﻢ
ﻟﺒﺮﻧﺎﻣﺞ ﺑﻨﺎء ﻣﺴﺘﻮﻳﺎت اﻟﻤﻬﺎرة اﻟﻮﻃﻨﻴﺔ.
ﺿﺮورة ﻣﻨﺢ اﻟﻤﺸﺮوع اﻟﺘﺨﻄﻴﻂ اﻟﻤﺴﺒﻖ اﻟﻜﺎﻓﻲ ووﺿﻊ ﺁﻟﻴﺎت ﻣﺤﺪدة ﻟﺘﻨﻔﻴﺬﻩ وﺗﺨﺼﻴﺺ اﻟﻤ ﻮارد
اﻟﻜﺎﻓﻴﺔ اﻟﻼزﻣﺔ ﻻﺳﺘﻤﺮارﻩ.
اﻹﻃﻼع ﻋﻠﻰ ﺗﺠﺎرب دوﻟﻴﺔ ﻧﺎﺟﺤﺔ ﻓﻲ ﺑﻠﺪان أﺧﺮى ﺳﺒﻖ ﻟﻬﺎ وأن ﻗﺎﻣﺖ ﺑﻬﺬﻩ اﻟﺘﺠﺮﺑﺔ.
أهﻤﻴﺔ اﻟﺘﻌﺎون واﻟﺘﻨﺴﻴﻖ ﺑﻴﻦ اﻟ ﺪول اﻟﻌﺮﺑﻴ ﺔ ﻓ ﻲ ﻣﺠ ﺎل ﺑﻨ ﺎء اﻟﻤﺴ ﺘﻮﻳﺎت اﻟﻤﻬﺎرﻳ ﺔ ﻟﻼﺳ ﺘﻔﺎدة ﻣ ﻦ
اﻟﺘﺠﺎرب اﻟﻨﺎﺟﺤﺔ واﻟﺒﻨﺎء ﻋﻠﻰ اﻟﺠﻬﻮد اﻟﺘﻲ ﻗﺎم ﺑﻬﺎ ﺑﻠﺪ أو أآﺜﺮ ﻣﻦ هﺬﻩ اﻟﺒﻠﺪان ﻓﻲ هﺬا اﻟﻤﺠﺎل.
ﺿﺮورة ﻣﺮاﻋﺎة ﻣﻬﻨﻴﺔ أﻋﻀﺎء اﻟﻠﺠﺎن وآﻔﺎءﺗﻬﻢ ﻓﻲ ﻣﺠﺎل اﻟﻌﻤﻞ.
ﻳﺴﺘﻄﻴﻊ ﻧﻈﺎم ﻣﺴﺘﻮى اﻟﻤﻬﺎرات اﻟﻘ ﻮﻣﻲ أن ﻳﺴ ﺎﻋﺪ اﻟﺸ ﺮآﺎت ﻋﻠ ﻰ إﻋ ﺎدة ﺗﻘﻴ ﻴﻢ وﺗ ﺪﺑﻴﺮ اﻟﻜﻔﺎﻳ ﺎت
اﻟﻼزﻣﺔ ﻟﻠﺸﺮآﺔ.

إﻣﻜﺎﻧﻴﺔ اﻟﺘﻄﺒﻴﻖ ﻟﺪى اﻟﺪول اﻟﻤﺸﺎرآﺔ ﻓﻲ اﻟﺰﻳﺎرة اﻟﺪراﺳﻴﺔ
Participating
):Countries

in

Implementation

of

(Possibility

 .1هﻨﺎك اﺗﻔﺎق ﻋﻠ ﻰ أن ﻓﻜ ﺮة وﺿ ﻊ ﻧﻈ ﺎم وﻃﻨ ﻲ ﻟﺒﻨ ﺎء ﻣﺴ ﺘﻮﻳﺎت اﻟﻤﻬ ﺎرة ﻓ ﻲ آ ﻞ ﻗﻄ ﺮ ﻣ ﻦ اﻷﻗﻄ ﺎر
اﻟﻤﺸﺎرآﺔ هﻲ ﻓﻜﺮة ﺟﻴﺪة وﻣﺘﻄﻠﺐ أﺳﺎﺳ ﻲ ﻟﺘﺤﻘﻴ ﻖ ﺗﻨﻤﻴ ﺔ ﻣﺴ ﺘﻤﺮة ﻓ ﻲ ﻣﻬ ﺎرات وآﻔﺎﻳ ﺎت اﻷﻳ ﺪي
اﻟﻌﺎﻣﻠﺔ وﺗﻌﺰﻳﺰ اﻹﻧﺘﺎﺟﻴﺔ اﻟﻔﺮدﻳﺔ .آﻤ ﺎ ﻳﺸ ﻜﻞ ﺑﻨ ﺎء ه ﺬا اﻟﻨﻈ ﺎم ﻣ ﺪﺧﻼ ﻣﻬﻤ ﺎ ﻟﺒﻨ ﺎء ﺷ ﺮاآﺔ ﺣﻘﻴﻘﻴ ﺔ
ﺟﺎدة ﺑﻴﻦ أﻃﺮاف اﻹﻧﺘﺎج اﻟﺜﻼث وﻣﻨﻈﻤﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ.
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 .2ﻳﺮى اﻟﻤﺸﺎرآﻮن ﻓﻲ هﺬا اﻟﺒﺮﻧﺎﻣﺞ أن اﻟﺘﺠﺮﺑﺔ اﻟﻤﺼﺮﻳﺔ ﻓﻲ ﺑﻨﺎء ﻧﻈﺎم ﻣﺴﺘﻮﻳﺎت اﻟﻤﻬ ﺎرة اﻟﻘﻮﻣﻴ ﺔ
ﻗﺪ اﺳ ﺘﻐﺮﻗﺖ وﻗﺘ ﺎ ﻃ ﻮﻳﻼ وآﻠﻔ ﺖ ﻣﺒ ﺎﻟﻎ ﻣﺎﻟﻴ ﺔ ﻃﺎﺋﻠ ﺔ وﻣ ﻊ ذﻟ ﻚ وﺣﺘ ﻰ اﻵن ﻟ ﻢ ﻳﻜﺘﻤ ﻞ ﺑﻨﺎؤه ﺎ وﻟ ﻢ
ﺗﺴﺘﺨﺪم ﺑﺸﻜﻞ واﺳﻊ ،اﻷﻣﺮ اﻟﺬي ﻳﺜﻴﺮ اﻟﺸﻜﻮك واﻟﻤﺨﺎوف ﺣﻮل إﻣﻜﺎﻧﻴﺔ ﺑﻨﺎء هﺬﻩ اﻷﻧﻈﻤﺔ ﻓ ﻲ آ ﻞ
ﺑﻠﺪ ﺑﺸﻜﻞ ﻣﺴﺘﻘﻞ.
 .3ﻳﺘﻄﻠ ﺐ ﺗﻄﺒﻴ ﻖ ﻧﻈ ﺎم وﻃﻨ ﻲ ﻟﻤﺴ ﺘﻮﻳﺎت اﻟﻤﻬ ﺎرة إﺟ ﺮاء ﺗﻌ ﺪﻳﻼت ﻓ ﻲ ﺑﻌ ﺾ اﻟﺘﺸ ﺮﻳﻌﺎت اﻷﺳﺎﺳ ﻴﺔ
وﺗﻮﻓﻴﺮ اﻟﺪﻋﻢ اﻟﺴﻴﺎﺳﻲ ﻟﻠﻔﻜﺮة اﻷﻣﺮ اﻟﺬي ﻗﺪ ﻳﺸﻜﻞ ﻏﻴﺎﺑﻬﻤﺎ ﻋﺎﺋﻘﺎ أﻣﺎم ﻃﺮح اﻟﻔﻜﺮة وﺗﻄﺒﻴﻘﻬﺎ.
 .4أﺷﺎرت اﻟﺘﺠﺮﺑ ﺔ اﻟﻤﺼ ﺮﻳﺔ إﻟ ﻰ أن اﻟ ﺪﻋﻢ اﻷﺟﻨﺒ ﻲ اﻟﻔﻨ ﻲ آ ﺎن ﻋﻨﺼ ﺮا ﻣﻬﻤ ﺎ ﻓ ﻲ اﻧﻄ ﻼق ﻣﺸ ﺮوع
ﻣﺴﺘﻮﻳﺎت اﻟﻤﻬﺎرة اﻟﻘﻮﻣﻴﺔ ،ﻣﻤﺎ ﻗﺪ ﻳﻌﻨﻲ أن ﻋﺪم ﺗﻮﻓﺮ ﻣﺜﻞ هﺬا اﻟﺪﻋﻢ ﻓﻲ اﻟﺪول اﻟﻤﺸﺎرآﺔ ﻗﺪ ﻳﻘﻠﻞ
ﻣﻦ ﻓﺮﺻﺔ ﺗﻄﻮﻳﺮهﺎ ﻋﻠﻰ اﻟﺼﻌﻴﺪ اﻟﻤﺤﻠﻲ.

ﻋﻨﺎﺻﺮ إﺿﺎﻓﻴﺔ ﻟﻠﺘﺤﺴﻴﻦ ): (Additional Elements for Improvement
.1
.2
.3
.4
.5
.6
.7
.8

رﺑﻂ ﻋﻤﻠﻴﺔ ﺗﺨﻄﻴﻂ وﺑﻨﺎء وﺗﻨﻔﻴﺬ اﻟﻤﺸﺮوع ﺑﻤﺆﺳﺴﺔ وﻃﻨﻴﺔ
ﺗﺤﺪﻳ ﺪ ﺟ ﺪول زﻣﻨ ﻲ ﻟﻮﺿ ﻊ اﻟﻜﻔﺎﻳ ﺎت اﻷﺳﺎﺳ ﻴﺔ ﻟﻜ ﻞ اﻟﻤﻬ ﻦ اﻟﺸ ﺎﺋﻌﺔ ﻓ ﻲ ﺳ ﻮق اﻟﻌﻤ ﻞ ﻣﺼ ﺤﻮﺑﺎ
ﺑﻤﻌﺎﻳﻴﺮ ﻟﺘﻘﻴﻴﻢ اﻹﻧﺠﺎز.
ﺗﺼﻤﻴﻢ اﻟﺒﺮﻧﺎﻣﺞ ﻟﻴﺸﻤﻞ آﺎﻓﺔ ﻣﺴﺘﻮﻳﺎت اﻟﺘﻌﻠﻴﻢ اﻟﻤﻬﻨﻲ واﻟﻔﻨﻲ.
ﺗﻌﺪﻳﻞ اﻟﺘﺸﺮﻳﻌﺎت ﺑﻤﺎ ﻳﺴﻤﺢ ﺑﺘﻌﻤﻴﻢ اﺳﺘﺨﺪام اﻟﻨﻈﺎم.
وﺿ ﻊ أﺳ ﺲ ﻣﺘﻴﻨ ﺔ ﻟﺒﻨ ﺎء ﺷ ﺮاآﺔ ﺣﻘﻴﻘﻴ ﺔ وداﺋﻤ ﺔ ﺑ ﻴﻦ اﻟﻘﻄ ﺎع اﻟﺨ ﺎص واﻟﻘﻄ ﺎع اﻟﺤﻜ ﻮﻣﻲ
وﻣﺆﺳﺴﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ.
اﻟﻌﻤﻞ ﻋﻠﻰ دﻋﻢ اﻟﺠﻬﻮد واﻟﻤﺒﺎدرات اﻟﻤﺸﺎﺑﻬﺔ ﻓﻲ اﻟﺪول اﻟﻌﺮﺑﻴﺔ اﻷﺧﺮى وﺗﻨﺴﻴﻖ اﻟﺠﻬﻮد ﻓﻲ ه ﺬا
اﻟﻤﺠﺎل.
دﻋﻮة اﻟﻤﻨﻈﻤﺎت اﻟﺪوﻟﻴﺔ ﻟﺘﺸﺠﻴﻊ اﻟﺸﺮاآﺔ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻌﺮﺑﻲ.
إﺿﺎﻓﺔ ﻧﻈﺎم ﻣﺘﺎﺑﻌﺔ وﺗﻘﻴﻴﻢ ﻻﻣﺮآﺰي ﺗﺘﺸﺎرك ﻓﻴﻪ اﻷﻃﺮاف اﻟﺜﻼﺛﺔ.

اﻻﺳﺘﻤﺮارﻳﺔ ﻓﻲ اﻟﺸﺮاآﺔ ):(Sustainability of Partnership
ﻟﻀﻤﺎن اﻻﺳﺘﻤﺮارﻳﺔ ﻓ ﻲ اﻟﺸ ﺮاآﺔ ﺑ ﻴﻦ اﻟﻘﻄ ﺎﻋﻴﻦ اﻟﻌ ﺎم واﻟﺨ ﺎص وﻣﺆﺳﺴ ﺎت اﻟﻤﺠﺘﻤ ﻊ اﻟﻤ ﺪﻧﻲ ﻓ ﻲ ﻣﺠ ﺎل
اﻟﺘﻌﻠﻴﻢ واﻟﺘﺪرﻳﺐ اﻟﻔﻨﻲ واﻟﻤﻬﻨﻲ ﻻ ﺑﺪ ﻣﻦ ﺗﻨﻔﻴﺬ اﻟﺨﻄﻮات اﻟﺘﺎﻟﻴﺔ:
.1
.2
.3
.4
.5
.6
.7

ﻧﺸﺮ ﺛﻘﺎﻓﺔ اﻟﺸﺮاآﺔ ﺑﻴﻦ اﻟﻘﻄﺎع اﻟﻌﺎم واﻟﻘﻄﺎع اﻟﺨﺎص واﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ وﺣ ﺚ أﺻ ﺤﺎب اﻟﻤﺼ ﺎﻧﻊ
واﻟﺸﺮآﺎت ﻋﻠﻰ اﻻﻧﺨﺮاط ﻓﻲ ﻣﺜﻞ ﺗﻠﻚ اﻟﺸﺮاآﺔ.
ﺗﻮﺳﻌﺔ ﻣﻮاﻋﻴﻦ اﻟﺸﺮاآﺔ ﻟﺘﺸﻤﻞ ﺟﻤﻴﻊ أﻧﻮاع اﻟﺘﺪرﻳﺐ واﻟﻔﻌﺎﻟﻴﺎت اﻹﻧﺘﺎﺟﻴﺔ.
وﺿﻊ ﺁﻟﻴﺔ ﻟﻠﺘﻘﻮﻳﻢ واﻟﻤﺘﺎﺑﻌﺔ.
ﺗﺤﻔﻴﺰ اﻟﻤﺘﺪرب ﺑﺈﻋﻄﺎﺋﻪ ﺷﻬﺎدة ﻣﻌﺘﻤﺪة وﻣﻨﺤﻪ ﻋﻼوات إﺿﺎﻓﻴﺔ أﺛﻨﺎء اﻟﻌﻤﻞ.
ﺗﻮﻓﻴﺮ اﻟﺘﻤﻮﻳﻞ اﻟ ﻼزم وﺗﺤﻔﻴ ﺰ ﺟﻤﻴ ﻊ اﻟﻘ ﺎﺋﻤﻴﻦ ﻋﻠ ﻰ أﻣ ﺮ اﻟﺸ ﺮاآﺔ )ﻟﺠ ﺎن اﻟﺘﻘ ﻮﻳﻢ/ﻟﺠ ﺎن اﻟﻤﺘﺎﺑﻌ ﺔ/
ﻟﺠﺎن اﻟﻤﻨﺎهﺞ /اﻟﻤﺤﺎﺿﺮﻳﻦ /اﻟﻤﺪرﺑﻴﻦ /اﻟﺦ(.
اﺳﺘﻤﺮارﻳﺔ اﻟﺘﺪرﻳﺐ ﻗﺒﻞ اﻟﺘﻮﻇﻴﻒ وأﺛﻨﺎء اﻟﻌﻤﻞ.
اﻟﺘﻨﺴﻴﻖ ﺑﻴﻦ اﻟﺪول اﻟﻌﺮﺑﻴﺔ اﻟﻤﺸﺎرآﺔ ﻓﻲ هﺬا اﻟﺒﺮﻧﺎﻣﺞ.
***********

37

*****

38

