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POWERING INSIGHT
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Measurement | Job Adjacency | 
Fit-for-purpose Jobs-Skills-Insights
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As part of SSG, the Jobs-Skills Insights 
Division aims to:
• Anticipate and forecast intel in supply and 

demand for jobs and skills
• Develop fit-for-purpose insights for 

respective stakeholders
• Disseminate information on a more 

dynamic and frequent basis
• Facilitate JSI application, tapping on levers 

where necessary
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The operating context of our work has changed

The increasing prevalence of structural unemployment is
causing the need to reskill and embark on new careers
throughout one’s lifetime

All of us are ‘Working Learners’. We all flex continuously
between working and learning, or juggle both at the same time

Source: Michelle R. Weisse, Long Life Learning: Preparing for Jobs That 
Don’t Even Exist Yet, 2021

Global demand to overcome skills gaps, unemployment,
and learning needs is creating a surge in firms tapping on
big data and machine learning to create solutions in the
skills ecosystem
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Recent launched Jobs Transformation Map for hotel sector identifies how job roles and skills will be affected by
technology, as well as global and local trends, over the next three years

Inculcating soft skills in the workplace help strengthen careers and open 
doors to new opportunities

Source: Hotel JTM, 2023



Background image source: Pawel Czerwinski on Unsplash

5

Soft skills are critical.
They serve as the foundation to build new skills.

Source: LinkedIn, Global Talent Trends Report, 2019

Creativity, persuasion, collaboration and adaptability
are among the most in-demand soft skills for
companies today

Developing soft skills in the workplace helps
strengthen employees’ careers, and brings forth new
staff development opportunities

Soft skills are expected of all job roles, in every workplace, and are essential to help us think critically,
interact with others, adapt, learn and grow

Source: The Straits Times, “How to build up soft 
skills that employers value”, 20 Mar 2022

Source: The Straits Times, “Good interpersonal skills and attitude: 
Hotel industry wants people with passion to create memorable 

experiences”, 1 Nov 2022

Source: https://www.linkedin.com/pulse/importance-soft-skills-
modern-workplace-justin-dile”, 1 Mar 2023
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Soft skills are part of the priority skills identified in SSG’s inaugural
Skills Demand for the Future Economy Report (2021)

The Report highlights 16 in-demand soft skills, which
SSG terms the Critical Core Skills (CCS), organised
into three clusters: Thinking Critically, Interacting with
Others, and Staying Relevant.

Source: SkillsFuture Singapore

Scan to download the Full Report, or visit: 
https://www.skillsfuture.gov.sg/skillsreport



SSG’s Skills Demand for the Future Economy Report (2022) - Partnership with 
the Institute for Adult Learning (IAL) to study how CCS are used at work and 
how to develop CCS effectively

Seven work role archetypes were identified, where each archetype has its
unique combination of CCS usage, developmental needs, and modes of training
delivery

Workplace learning is still the effective mode for
developing CCS
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Work role archetypes that are most relatable to Hotel and Tourism 
Sectors



Let’s recap our Journey……
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The importance of relational skills, together with problem solving or creative skills, are common 
areas. Other areas are Influencing skills, self management and adaptability

SSG started on a holistic review of our soft skills competencies in 2019

World Economic Forum –
The Future of Jobs Report,  

2018

LinkedIn – Top 5 Soft Skills 
Research, 2019

Randstad - Competency 
Framework: Core 

Competencies & Soft Skills, 
2019 

Burning Glass – Country 
Reports (SGP, US, UK, ANZ), 

2019

Analytical Thinking and 
Innovation

Creativity
Creative & Problem 

Solving Skills
Communication
(27% of resumes)

Complex Problem-Solving Persuasion Adaptability & Flexibility
Critical Thinking
(27% of resumes)

Critical Thinking and Analysis Collaboration
Persistence, Perseverance

& Patience
Collaboration

(22% of resumes)

Active Learning and 
Learning Strategies

Adaptability
Leadership & Ability 

To Inspire Others
Analytical Skills
(24% of resumes)

Creativity, Originality and 
Initiative

Time Management
Communication & 
Presentation Skills

Creativity
(11% of resumes)
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To develop CCS, we conducted executive interviews and industry 
validations with >120 attendees from 78 organisations across 28 sectors

Professional Services 
11 organisations

Manufacturing 

17 organisations

Essential Domestic Services
11 organisations

Trade & Connectivity
7 organisations

Lifestyle

10 organisations

IHLs/Public Sector
17 organisations

Built Environment

6 organisations
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We consulted a broad range of industry stakeholders and experts, including HR Specialists, division
heads, line managers, and individuals involved in curriculum development and L&D

Developing the Critical Core Skills (CCS) through deep consultations with
stakeholders

Learning & 
Development

23%

HR Generalist
45%

Curriculum 
Development

17%

HR Specialist 
(excluding L&D)

3%

Others
12%

BREAKDOWN OF VALIDATION SESSION ATTENDEES BY JOB FUNCTION



Building Blocks -
CCS Framework
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Singapore’s national Critical Core Skills (CCS) Framework was launched in
August 2020

The CCS Framework is made up of 3 clusters, with a total of 16 competencies

➢ These skills are
expected of all job
roles in every
workplace

➢ Applicable regardless
of a worker’s sector
or job

➢ Can be considered to
be the most
fundamental skills
and competencies for
one to succeed in
working life
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Each CCS has 3 proficiency levels, and includes a list of Knowledge & Abilities for
employers and citizens to reference

The reference documents for each of the 16 CCS competencies can be found at the following website
https://www.skillsfuture.gov.sg/initiatives/mid-career/criticalcoreskills

Different levels of
mastery of a given
skill – difficulty
and complexity
increases as the
proficiency level
increases

Content topics /
Types of
knowledge
required to
perform at the
given
proficiency level

Expected abilities
(demonstrated in
behaviours) at
each proficiency
level



CCS in the Workplace



Background image source: Pawel Czerwinski and Guilherme Stecanella on Unsplash

CCS supports our workforce to work and learn, and upskill and
reskill for new careers throughout one’s lifetime
Critical Core Skills for Transition to Work

Jackie Tsai Jia Qi

Fresh graduate 
from Ngee Ann 

Polytechnic, with a 
Diploma in 
Aerospace 
Electronics

22 YEARS OLD
NEW ENTRANT 

TO WORKFORCE

1. SELF MANAGEMENT
I reflect on my own learning
and evaluate strategies to
manage my own well-
being, personal
effectiveness and personal
brand as I navigate the new
working environment and
new job role given to me.

2. ADAPTABILITY
I have been through 4 different job
roles (Dispatch Agent, Crew
Scheduling Officer, Flight Watch
Officer , Flight Dispatcher). Being
open minded and my ability to be
flexible and manage changes have
helped me to kick start and build a
good foundation for my budding
career.

3. COLLABORATION
In my company, every department
works together to ensure every aircraft
takes off on time. I need to build
relationships with my new colleagues
in multiple departments and create
synergies with them to work towards
our common goals.

4. LEARNING AGILITY
As a new entrant, I recognized the
need to learn the complexity of the
business in a speedy manner. I
identify opportunities for learning
to facilitate my continuous career
development.

5. COMMUNICATION
As a flight dispatcher, I need
to convey information to
the pilots clearly. At work, I
exchange thoughts, ideas
and information effectively
to both internal and external
stakeholders.
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Critical Core Skills for Career Development

CCS supports our workforce to work and learn, and upskill and
reskill for new careers throughout one’s lifetime

1. CUSTOMER ORIENTATION
With the trainings that I have received in
Passenger Services through the years, I
am now able to empathise, engage &
support internal and external
customers effectively. This enables me
to address my stakeholders’ concerns
appropriately.

3. INFLUENCE & COMMUNICATION
As a trainer, I have a role to shape my
trainees as they start their journey in my
company. For existing staff, when I have
the opportunity, I regularly engage them
to reinforce the company’s values and
guide them in achieve higher work
performance.

4. DEVELOPING PEOPLE
The 20 years of skillsets, experience
and achievement I possessed through
my job and training programmes
enabled me to become a skilled
trainer. I have passion in training and
everything I do. I walk the talk and
am an inspiration to all my trainees.

2. SELF MANAGEMENT
I invest in my own personal development by
attending part-time classes at SUSS on Social
Work. Through this course, I will gain an in-depth
knowledge to understand the society’s needs
today. This will help me deliver my work as a
trainer more effectively.

Muhamad Fadil s/o 
Abu Bakar

• Customer Service 
Agent (2001), Customer 
Service Officer (2011), 
Pax Service Trainer 
(2013) 

• Union journey: Shop 
Steward, Youth 
Chairman, Head of 
Sports Committee and 
Assistant Treasurer

40 YEARS OLD
TRAINER
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Skills Demand for 
the Future 
Economy 
(skillsfuture.gov.sg)

https://www.skillsfuture.gov.sg/skillsreport
https://www.skillsfuture.gov.sg/skillsreport
https://www.skillsfuture.gov.sg/skillsreport
https://www.skillsfuture.gov.sg/skillsreport
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Thank You
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